	
	

	
	

	
	TEMPLATE SUSTAINABILITY POLICY & ENVIRONMENTAL, SOCIAL & GOVERNANCE (ESG) FRAMEWORK






Background to the Template

There is a growing realisation that organisations who manage Environmental, Social and Governance (ESG) risks carefully and proactively benefit in a number of ways. Research is demonstrating that these organisations can increase supply-chain resilience, lessen the likelihood of regulatory actions, reduce operational costs, and improve top line growth and productivity.1 To thrive, businesses must protect themselves from the diverse and interconnected risks that have been accelerated by the recent pace of environmental, societal and technological change.

The combination of societal demands, legal and regulatory requirements, and commercial necessity is influencing organisations to value wider stakeholder benefits and shareholder wealth equally. Businesses can do as much, if not more, than governments in advancing the sustainability movement, and in doing so, can be increasingly attractive to investors and other stakeholders including customers and employees. While those that fail to manage such issues effectively may be perceived as higher risk for investment and management liability insurance purposes. Being a proactive adopter of ESG factors as part of a well-balanced enterprise risk management plan will identify both risks to be managed and opportunities to be taken.

A robust approach to sustainability is the management of risk in its widest sense. Long-term success shows that a business has managed its risks and opportunities equally. With increasing regulation and policy intervention on sustainability issues, alongside international standards, best practice frameworks and voluntary initiatives in specific regions and sectors, it’s now more important than ever for businesses to develop a structured approach to considering and managing sustainability. As a helping hand, QBE has created this templated Sustainability Policy and ESG framework to help you identify, monitor, and manage a range of ESG issues.

For the avoidance of doubt, QBE UK Ltd does not make any warranties or representations of any kind about the contents of these publications, the accuracy or timeliness of their contents, or the information or explanations given. The contents of this document are subject to the following Disclaimer, which can be accessed via the QBE Risk Solutions webpage. Please ensure that you read and fully understand the Disclaimer prior to using the template documents. 

We would value any feedback on this proposal for future development. Please get in touch with your usual QBE contact or email us at rs@uk.qbe.com

ESG Framework and Benchmarking Summary Sheet
1 Five ways that ESG creates value (mckinsey.com)

 Environmental 

Businesses have a critical role to play in environmental custodianship, both for reasons of social responsibility, and commercial pragmatism. The scientific evidence for human-generated climate change is “unequivocal”1 and the impact of pollution and the destruction of natural habitats and ecosystems on our planet is increasingly clear. Governments are being urged to enact robust emissions targets, and consumers are increasingly evaluating the environmental credentials of their suppliers and advisers. Poor environmental practices are also having direct financial implications for businesses: in the last 40 years, extreme weather has cost the insurance industry $1.875 trillion2 and research cautions that, depending on how frequent extreme-weather events become the world stands to lose between 10% and 30% of global GDP (Gross Domestic Product) by the mid-century if climate change stays on the currently-anticipated trajectory.3 Equally, there are economic opportunities in seeking to avoid or limiting the effects of climate change and environmental pollution, which are likely only to grow in the coming years.

Social 

Social factors can relate to any stakeholder that your business operation touches or is impacted by, such as the workforce, suppliers, customers, investors, competitors, and communities. The social aspect of ESG is broad, with issues ranging from inequality, human rights, workers’ conditions, customer satisfaction, community engagement, and supply chain risk. Collaboration and inclusiveness are key to driving social initiatives that create value and empowerment across a diverse population of inter alia abilities, status, age, ethnicity, and race. Engaging with social factors is fundamental to being able to address environmental and governance issues as well. Overall, having a social purpose and embedding values within the company culture can create positive commercial, social, and reputational benefits for any company, large or small.

  Governance 

Society has growing expectations of organisational behaviours, transparency, and performance. Robust governance underpins a culture that builds the values on which financial performance turns, so the two are intrinsically linked. Sound governance should start in the boardroom and permeate through the entire organisation - through its vision, values and purpose, strategy and operations, incentive structures, and in the evaluation and transparent reporting of indicators deemed essential to performance.


The issues included in this template framework include a range of short, medium and long-term threats that need to be managed as part of any organisation’s wider risk profile, where traditional methodologies such as setting risk appetite, allocating responsibilities and resources, and agreeing metrics for review at senior level, can bring sustainability into mainstream risk management. Other issues that have not been included within the template may also be relevant to your organisation, sector, or industry. The list of issues is therefore not intended to be read restrictively. 


[1]  IPCC Sixth Assessment Report (AR6) Summary for Policymakers
[2] Billion-Dollar Weather and Climate Disasters: Overview | National Centers for Environmental Information (NCEI) (noaa.gov)
[3] Oxford Economics -  COP30 in focus: The economic cost of a warmer world
Template Sustainability Policy Statement

At [organisation name], we are committed to providing sound governance, being a good employer, ensuring the sustainability of our business, and making a positive contribution to the societies, economies, and communities in which we operate. Without this commitment and the systems to deliver it, we risk damage to our brand, reputation and the long-term success of our business and the environment in which we operate. In some cases, we may also be in danger of breaking the law, failing to comply with regulations, or failing to meet our fiduciary or Directors’ obligations. 
Our Sustainability Framework (as summarised below and in the detailed sections that follow) helps us to manage risks, identify opportunities, drive performance, and meet reporting obligations* across the areas of sustainability that are most important to us and our stakeholders. We will build current and emerging ESG considerations into our wider management and risk decision-making processes and ensure that our ambitions for sustainability are not side-lined to a standalone initiative. 

*Not all ESG issues will necessarily be relevant or will hold the same priority for your organisation as for others. The issues listed in the detailed framework (starting on page 6) can be used as a starting point to help you select / deselect potential issues and prioritise their significance accordingly. The list is not intended to be read restrictively. Some useful links are provided in the introductory notes to the framework which should help to establish approaches and priorities.
Scope

This policy covers the whole of our business operations and everyone who works for us including our direct / first tier supply chain. 

Responsibilities

Our [Board of Directors (Board) / Senior Management Team (SMT)] is responsible for oversight of ESG-related matters, including relevant risks and opportunities. The [Board / SMT] will approve the ESG strategy for the organisation and management’s role in implementing the strategy. A nominated [Board / SMT] member [XX, e.g., your (Chief) Risk Officer / Risk Director, or equivalent across the business-wide ‘enterprise’ risks] has been allocated responsibility for oversight of this policy, with support from management and operational representatives as follows:  
 
	Sustainability Area*
	Lead 
	Support / Working Group / Committee 
	Additional Members 

	Environmental
	XX [name]
	e.g.: from roles involving Facilities, Purchasing, Risk
	XX Others knowledgeable / enthusiastic on the subject

	Social 
	XX
	e.g.: from HR, Purchasing, Sales / Marketing, Risk
	“

	Governance 
	XX 
	e.g.: from roles involving Finance, HR, Audit, IT, Compliance, Risk
	“


         *Smaller businesses may wish to combine all three areas/working groups 

· The [Board / SMT] will agree and oversee delivery of our ESG initiatives and build a culture to support and recognise contributions to achievement of our sustainability goals.
· The Working Groups / Committees identified above will lead on delivery of those objectives at operational level and ensure direction and training is provided as required. 
· [Line Managers] will share information on sustainability, our specific ESG issues and goals, objectives, and progress, including it in everyday discussions.
· Everyone can contribute to our ESG goals by completing any training required, modelling desired behaviours, generating ideas, and sharing stories of outcomes. 
· External expertise may be brought in to support achievement of our ESG objectives.

Monitoring, Review & Improvement

The [Board / SMT] will review the goals for each ESG issue and establish new objectives every 12 months. In consideration of these, we will conduct research (via market research and our usual feedback processes) to establish stakeholder expectations and ideas for improvement. We will review this policy at least annually to ensure it keeps pace with developments and stakeholder demands and needs. 

Goals and metrics will be set, monitored, and reported on at senior management level at appropriate intervals. As needed, actions will be instigated to ensure we meet objectives. Where metrics cannot yet be established, we will develop goals around our vision and values, and report annually to stakeholders on our objectives and achievements. [*If relevant: We have adopted an impact reporting service / tool, <Name**>, to help us set goals and monitor achievements]. Information will be cascaded by the SMT to all employees at appropriate intervals. 

* This may become helpful once appropriate structures are in place and impact reporting becomes possible.
** There are numerous impact performance monitoring tools available on the market - some openly available, others linked to consultancy services. 

Template ESG Framework for <Year/s>


Introductory Note to the Framework

The contents of the following framework are ideas to get you started and should be adapted to suit your own sustainability aspirations and priorities. Specific goals and targets will be determined by the sector you operate in, how material the factors are in your business model, and where you are in your sustainability journey. The following are useful starting points to help in your initial considerations:

1. COSO/WBCSD: Enterprise Risk Management - Applying enterprise risk management to environmental, social, and governance-related risks.    This Guide supports the identification and management of ESG risks and explains how to integrate ESG issues into your wider (enterprise) risk management system. 

2. ISO: ISO 26000:2010 - Guidance on social responsibility  This International Standard provides guidance on social responsibility and framework development and includes a useful list of ESG issues to consider. They are in a different structure to this template framework, as rather than follow the 3 core ESG themes, the ISO model addresses individual ESG issues across six themes which are: Human rights, Labour practices, The environment, Anti-Corruption, Consumer Issues, and Community involvement and development. 

3. The Sustainability Accounting Standards Board (SASB) Materiality Map provides useful analysis of material ESG factors for a variety of business and industry sectors.

4. The Principles for Sustainable Insurance  This guide focuses on insurance but includes some useful heatmaps that any organisation may use to identify which ESG issues are particularly relevant to the sector/s it operates in.  Issues are rated on four levels so that priorities can be identified. 

5. The Global Reporting Initiative (GRI) G4 Disclosure Guidance aligns with the ISO 26000 guidance and provides lengthy lists of potential areas for reporting on ESG issues and there are additional sector-specific ones available for some industries and business sectors. 


The template framework gives some generic examples of types of goals and targets that might be set, as well as some example metrics that could be considered for both voluntary or mandatory reporting purposes. The specifics will be unique to each organisation. In thinking about these, the following questions might need to be asked:

· Stakeholder review: Do we know who all our stakeholders are? What do they want and need from us? Should we engage directly, if so, with whom? 
· Industry directives: is there any guidance from our own sector, professional bodies, regulators, industry bodies? 
· Government regulation: Are there any organisational practices or reporting obligations relating to the territories in which you operate?
· Competitor analysis: What are our peers doing and how do we measure up against them? Do we want to lead, stay in the middle of the pack, or follow? 
· What are your own motivations and aspirations in this field and how will these drive objectives and targets? Overarching commitments in the form of policies may be needed but how will those commitments be realised?
· If this is completely new and a baseline needs to be established, what are: the legislative requirements; regulatory standards; customer, investor, and other stakeholder demands? 
· If you already have policies defined, then how do you know if these are effective? Are metrics / KPIs set, or are they needed? Once set, are they reported and acted upon?
· Think about the whole value chain both upstream and downstream. How can you influence those involved? How will your suppliers of goods and services be brought into this? Do any of your customers have business models that conflict with your ESG goals and perhaps those of some of your other customers. How is this reviewed and handled? 


	
ENVIRONMENTAL FACTORS

	[bookmark: _Hlk49157445]ESG Issue

	General Aim / Commitment
	Example statements for managing Risks and Opportunities  

Guidance segmented into three sections as follows:
Governance - systems, policies, and processes used to direct and control an organisation in pursuit of its ESG goals.

Strategy - the long-term plan that defines the approach of an organisation to achieve specific ESG goals.

Risk Management - identification, assessment and addressing risks to the organisation achieving its ESG goals.


	'SMART’ Goals / Targets


	Useful Links 

	[bookmark: E1]E1 Climate Emergency
	Build awareness of and adopt working practices that minimise our organisation’s impact on climate change.
	[bookmark: OLE_LINK2][bookmark: OLE_LINK1]We will:
Governance
· Identify accountabilities for oversight, implementation, monitoring, and reporting of our climate strategy and achievements
· Introduce policies that support a net–zero carbon strategy
Strategy
· Comply, as a minimum, with all applicable climate-related legislation and take into consideration governmental/Local Authority aspirations and targets
· Ensure our net-zero objectives are 'science-based' / Paris aligned
· Include climate considerations in our product development, supplier selections, and business planning (where possible, using suppliers and service providers whose business practices and policies support positive climate practices)
· Liaise and communicate with local community, suppliers, and other stakeholders.
Risk Management
· Assess our exposure to both physical and transitional climate change risks and opportunities, and establish attainable goals and targets for supporting action against climate change either across the organisation as a whole or by location, division, or function 
· Raise awareness and train employees on environmental issues.

	These are your generic goals & targets that can be applied to all elements of the framework. Choice will depend upon ESG maturity and ambitions e.g.: 
i. Understand relevant directives and establish compliance levels
ii. Assess physical & transition climate risks & opportunities
iii. Establish wider stakeholder wants and needs
iv. Establish a policy and support infrastructure 
v. Agree procedures and provide training
vi. Identify key metrics and establish a baseline
vii. Sign up to <N> (scheme) 
viii. Reduce/increase <x> by n%
ix. Achieve <y> by <date>
x. Achieve <z> award.
	Global References
· World Climate Laws
· CDSB Framework
· TCFD Financial Disclosure
· GRI 305 Standard
· Climate Action Tracker

Territory References



	[bookmark: E2]E2 Greenhouse Gas Emissions
	Reduce the carbon footprint of our business activities.
	We will:
Governance
· Regularly report status of GHG emissions from our business activities (including buildings, infrastructure, transportation, working practices, value chain) to the internal body responsible for oversight of ESG commitments and agree further actions as appropriate
· Actively promote and embody within our working practices and policies the principle of reducing our carbon footprint and GHG emissions
· Integrate ESG principles and policies within the supplier selection and due-diligence processes to ensure suppliers are aligned with our ESG goals and strategy
Strategy
· Identify and reduce our Scope 1, 2 & 3 emissions
· Reduce energy usage and purchase it from utility suppliers that use environmentally friendly sources
· Use outsourced service providers (e.g., data centres and webhosting) that use green energy, and have stringent carbon footprint measures in place
· Actively encourage modes of transport which minimise environmental impact (e.g., walking and bicycle for journeys of under 30 minutes; bus/train where practicable for journeys of under 4 hours, and within one land mass)
· Use local suppliers where possible for goods and services
· Remove company cars where not essential, and where required, replace at end of life with electric or hybrid vehicles
Risk Management
· Audit our total emissions across our business activities (including buildings, infrastructure, transportation, working practices, value chain) and identify ways to reduce our carbon footprint annually
· Where it is not possible to further reduce our carbon footprint, offset our net carbon footprint using a certified provider or scheme.

	

	Global References
· ISO 14064-1
· ICROA Best Practice
· GHG Protocol Accounting Standards
· Reporting Standards for Financial Industry
· UN Global Compact
- SME Climate Hub
- BCorp
- VSME- 
- Ecovardis


Territory References



[bookmark: _Hlk48930960]

	
ENVIRONMENTAL FACTORS

	ESG Issue

	General Aim / Commitment
	Example statements for managing Risks and Opportunities  
	'SMART’ Goals / Targets
	Useful Links 

	[bookmark: E3]E3 Pollution
	Minimise air, noise, and light pollution as far as practicable.
	We will:
Governance
· Monitor and minimise air, noise and light pollution directly and indirectly generated by our business
· Regularly report status of air, noise and light pollution generated directly and indirectly by our business activities to the internal body responsible for oversight of ESG commitments and agree further actions as appropriate
Strategy
· Align our pollution, waste, and resource management strategies to optimise so that they are mutually supportive 
Risk Management
· Ensure that heating and air conditioning systems are well maintained
· Use non-toxic cleaning products and other consumables wherever possible.


	
	Global References
· WHO Env Health
· Ellen McArthur Foundation

Territory References


	[bookmark: E4]

E4 Energy Efficiency
	Ensure our buildings, equipment, and vehicles, are energy efficient.
	We will:
Governance
· Monitor and reduce the consumption of electricity and other energy sources on an ongoing basis
· Regularly report status of energy consumption and efficiency initiatives and targets to the internal body responsible for oversight of ESG commitments and agree further actions as appropriate
· Include energy efficiency targets and incentives across business activities and functions
Strategy
· Optimise the use of energy-efficient lighting, heating, and equipment (e.g., IT equipment)
· Adapt existing buildings to reduce energy consumption and select any future premises with energy consumption as a significant factor (e.g. use of passive ventilation, heating, and cooling, moving away from fuels (diesel and gas for heating)
· Purchase new equipment and replace end of life equipment with those that have a high energy efficiency rating
Risk Management
· Correctly maintain buildings, utilities, equipment, and vehicles to minimise energy use
· Upgrade property and infrastructure fixtures, fittings, and equipment (e.g. lighting and sensors, HVAC systems, IT infrastructure)
· Manage energy consumption by promoting efficiency and reducing usage consistent with best practice.

	
	Global References
· GRI 302 Standard
· How to conduct an energy audit
· Energy Audit Checklist
· ISO 50001: Energy Management Systems – A Practical Guide for SMEs
· SME Climate Hub 
· Carbon Trust

Territory References


	[bookmark: _Hlk53669931][bookmark: E5]E5 Waste and Water Management
	Minimise the level of waste destined for landfill. 
	We will:
Governance
· Monitor and reduce the consumption of water and the levels of waste destined for landfill
· Conduct a waste audit to identify areas for improvement 
· Regularly report status of water and waste initiatives and targets to the internal body responsible for oversight of ESG commitments and agree further actions as appropriate
· Include water consumption and landfill waste targets and incentives across business activities and functions
Strategy
· Comply with all relevant effluent and waste laws 
· Optimise the efficient use of water and marine resources across our business
· Prioritise waste reduction over recycling, including planning longer term efficient equipment purchases instead of short-term upgrades
· Manage our waste sustainably, reducing, reusing, and recovering waste wherever practicable
· Eliminate the use of single-use plastics and other single use items as much as possible
· Manage electronic and hazardous waste responsibly 
· Apply ‘Reduce-Reuse-Recycle’ to our consumption and purchases
· Reduce landfill waste to a minimum
Risk Management
· Introduce improved water collection and storage, and wastewater management systems using best practice to reduce negative environmental impact including flooding and maximise positive environmental benefits.


	
	Global References
· GRI 303 Standard
· ISO 14000 Family
· WRAP
· Energy Star Toolkit
· Allianz Water Hub

Territory References





	
ENVIRONMENTAL FACTORS

	ESG Issue

	General Aim / Commitment
	Example statements for managing Risks and Opportunities  
	'SMART’ Goals / Targets
	Useful Links 

	[bookmark: E6]E6 Resource Scarcity
	Minimise the use of scarce or non-renewable resources.
	We will:
Governance
· Actively promote and embody within our working practices and policies the principle of reducing consumption and waste, maximising the re-use of materials and products, and ensuring that anything that cannot be re-used is meaningfully recycled wherever possible
· Monitor and reduce the use of non-recyclable resources
· Regularly report status of scarce resource usage and waste destined for landfill to the internal body responsible for oversight of ESG commitments and agree further actions as appropriate

Strategy
· Where possible reduce the consumption of raw materials and energy by designing products for repairability, recyclability, maximising recycled content, and minimising waste (e.g. recyclability increased by using ideally one, or as a minimum reducing types of materials)
· Where possible reduce energy consumption for manufacturing and always look for ways to make processes more efficient
· Purchase goods and consumables from environmentally friendly suppliers that have credible environmental claims and accreditations 
· Limit the use of water in water-stressed areas or situations 
· Include the durability, reliability, and ease of repair in the selection criteria for purchasing goods and products
· Eliminate marketing and promotion techniques that include for instance direct “junk” mail or throw-away plastic merchandise.
· Minimise printing but where necessary use double-sided ink-saver printing by default and reuse non-confidential wastepaper printed one-side only
Risk Management
· Audit the levels of recycled / non-recyclable waste across our business activities and identify ways to further reduce our waste destined for landfill
· Where it is not possible to recycle waste resulting from our business activities, continue to identify ways to minimise resources and business activities that generate non-recyclable waste.


	
	Global References
· Resource Scarcities in the Race to Sustainability | Boston Consulting Group
· GRI 301 Standard
· GRI 417 Standard
· Ellen McArthur Foundation
· WRAP
· ReLondon

Territory References


	[bookmark: E7]E7 Biodiversity & Protection of wildlife
	Minimise our organisation’s adverse impacts on flora and fauna, and the wildlife species within that environment.
	We will:
Governance
· Actively promote and embody within our working practices and policies the principle of promoting biodiversity and protection of wildlife, flora, and fauna within the environments we are impacting

Strategy
· Ensure all local laws and regulations about protected natural areas and species are adhered to
· Support community projects which protect and enhance biodiversity, ecosystem restoration, and wildlife habitats
· Ensure that building and landscaping projects, where possible, create new habitats, and actively support biodiversity and the protection of wildlife

Risk Management
· Seek to further understand our impact and seek to minimise or offset any disruptive effect our business poses in this regard
· Ensure our biodiversity objectives are shared by our supply chain and protected along the whole value chain.


	
	Global References
· GRI 304 Standard
· The Dasgupta Review

Territory References


	[bookmark: E8][bookmark: _Hlk83737953]E8 Deforestation
	Maximise the use recycled or responsibly resourced products.


	We will:
Governance
· Actively promote and embody within our working practices and policies the principle of using recycled or responsibly sourced products and reducing deforestation
· Monitor the use of recycled / responsibly sourced products, setting targets to reduce the use of non-recyclable resources
· Regularly report level of recycled / responsibly sourced products to the internal body responsible for oversight of ESG commitments and agree further actions as appropriate
Strategy
· Reduce consumption of wood and paper-based products where practicable
· Ensure products are sourced from post-consumer waste or Forest Stewardship Council (FSC) certified sources
· Reduce consumption of products linked to deforestation (e.g.,meat products from cattle, cocoa, coffee, palm oil, rubber, soy, non-FSC certified woods)
· Support initiatives aimed at re-forestation.
· Source products and resources from renewable sources such as agricultural waste by products
Risk Management
· Initiate a paperless office project.


	
	Global References
· ISO 38200
· Investor Guide to Deforestation - Ceres
· UN Sustainable Development Goals

Territory References


	E9 Just Transition
	To ensure our transition objectives align with the Paris Agreement in respect of meaningful work, social inclusion, and poverty eradication. 
 
	We will:
Governance
· Develop a strategy and plan early to achieve our transition objectives
· Train and develop our people so we can maximise on opportunities available to us through the drive for a more sustainable future
· Consult with relevant stakeholders about our strategy and plans and develop a wealth creation model that supports ESG goals for our stakeholders 
Strategy
· Invest in a low emissions infrastructure as appropriate to our business
· Include Just Transition outcomes and impacts in our disclosures
Risk Management
· Access Just Transition funding support and advice where available 
· Provide or facilitate opportunities to retrain, reskill, or redeploy those workers that are vulnerable in the move to a net-zero economy.


	
	Global References
· Ensuring a just transition to net-zero emissions
·  - OECD
· What is Just Transition? | Institute for Human Rights and Business (ihrb.org)
· Just Transition | (iisd.org)

Territory References





	[bookmark: _Hlk78455186]
SOCIAL FACTORS

	ESG Issue

	General Aim / Commitment
	Example statements for managing Risks and Opportunities  
	'SMART’ Goals / Targets
	Useful Links 

	[bookmark: S1]S1 Community Relations
	Build and maintain positive community relationships with local and other stakeholders.
	We will:
Governance
· Monitor our impact on the community (both positive and negative), raise awareness, and have systems for dealing with grievances raised 
Strategy
· Raise awareness of the importance of our role in the community
· Ensure political, cultural, and civil rights of our communities are observed
· Offer socially driven internships / work experiences / development schemes and aim to recruit personnel from the local community
· Support local community and charitable causes and encourage staff to do the same
· Enable the use of facilities for charitable causes where practicable
Risk Management
· Engage with local community and charity groups to build relationships and discuss ways in which the organisation can work more closely with the community and drive initiatives that are positive to the local community
· Provide opportunities for volunteer days or charitable giving
· Aim to recruit personnel from the local community
And as finances allow, we will:
· Sponsor educational and/or working experience within our business for local individuals
· Donate through cash donations, pro bono work, or discounted services
· Invest in social, health, educational, technology, wealth creation, and cultural projects that support our local and wider communities.

	 
	Global References
· GRI 413 Standard
· ISO 37101 Standard

Territory References


	[bookmark: S2]S2 Human Rights
	Respect the rights of the individual to be treated with dignity, respect, and fairness.
	We will:
Governance
· Put in place a policy and supporting infrastructure that underpins our commitment to protect human rights considering relevant directives including:
· International Bill of Human Rights
· International Labour Organisation’s eight core Conventions; and
· United Nations Guiding Principles on Business and Human Rights
· Ensure that adequate resources are provided to oversee and monitor performance in respect of human rights, ensuring channels for engagement and resolve grievances and report accordingly
· Ensure reasonable steps are in place, such as policies and regular training, to prevent sexual harassment in the workplace (for UK based organisations, this must be in line with the Worker Protection (Amendment of Equality Act 2010) October 2024).
Strategy
· Ensure all work-related rights are addressed including all aspects of modern slavery
Risk Management
· Apply effective due diligence to risk assess and monitor human rights support within our supply chain and business relationships
· Monitor modern slavery risks within our supply chain.

	
	Global References
· GRI 406 Standard
· GRI 409 Standard
· GRI 412 Standard
· GRI 414 Standard
· ISO 26000 Standard
· UN Declaration

Territory References


	[bookmark: S3]S3 Animal Welfare
	Minimise your organisation’s use of animals and/or the physical or mental harm to animals.

	We will:
Governance
· Actively promote and embody within our working practices and policies the principle of minimising the organisations use of animals and any physical or mental harm
· Report incidents of physical or mental harm of animals to the internal body responsible for oversight of ESG commitments  and agree further actions as appropriate
Strategy
· Ensure that building and landscaping projects, where possible, create new habitats and promote animal welfare
· Support community projects related to animal welfare
· Ensure compliance with Guiding Principles on Replacement, Reduction and Refinement.
Risk Management
· Seek to further understand our impact and seek to minimise or offset any disruptive effect or harm our business poses to animals
· Ensure our animal welfare objectives are shared by our supply chain
· Ensure authorisation certificates are held for live animal transport as required, including training on ventilation/temperature. As well as providing good conditions on food, water, spacing, lighting etc.
· Hold relevant certification for farming or ethical animal treatment during clinical trials.

	
	Global References
· Global Animal Law

Territory References





	

SOCIAL FACTORS

	ESG Issue

	General Aim / Commitment
	Example statements for managing Risks and Opportunities  
	'SMART’ Goals / Targets
	Useful Links 

	[bookmark: S4]S4 Diversity & Inclusion
	Promote inclusivity by developing a diverse workforce and ways of working.
	We will:
Governance
· Establish inclusive policies embedded in all areas of our business practices
· Actively promote inclusive employment practices from recruitment to departure
Strategy
· Ensure diverse leadership representation
· Establish and maintain a strong pipeline of diverse talent
· Ensure Accessible workplaces
· Establish practices that support fair reward, recognition, and advancement opportunity 
· Partner with external organisations and schemes to demonstrate ,  a commitment to improving how the  organisation recruits, retains and develops people with disabilities (for example Disability Confident Scheme, GAIN - Group for Autism, Investment, Insurance and Neurodivergence, ICAN - Insurance Cultural Awareness Network and ISC Group).
Risk Management
· Define diversity metrics and ensure regular transparent reporting to senior leadership to enable identification of further actions required
· Assess diversity within teams, role types, leadership levels and actively adjust recruitment and succession planning in areas of low diversity
· Review pay levels within pay bands to ensure that pay levels are equitable across gender, ethnicity, disability, and other minority groups.

	
	Global References
· GRI 405 Standard
· GRI 406 Standard
· Women's Empowerment Principles

Territory References


	[bookmark: S5]
S5 Employee Engagement and Working Practices
	Maximise staff engagement, job satisfaction, retention, and productivity.
	We will:
Governance
· Establish clear management and supervision structures, roles and responsibilities, resources, and authority levels
· Communicate processes and channels facilitating two-way engagement between management and staff 
Strategy
· Fair reward, benefit, and recognition structures
· Training and career development opportunities with particular focus on investing in skills for the future and to address ESG issues 
· Management systems for occupational health, safety, wellbeing, and social protection 
· Support for a healthy work-life balance.
· Support for freedom of association and collective bargaining. 
· Uphold all employees legal right to request flexible working, including the number of hours they work, when they start/finish work, the days they work and where they work from day one
Risk Management
· Working relationships including controls for the prevention of discrimination, harassment and victimisation, and appropriate processes for grievance handling
· Identify and monitor trends such as work-related illness, sickness levels, employee assistance referrals, occupational health referral
· Benchmark wellbeing benefits across industry peers to ensure alignment
· Conduct employee surveys and exit interviews to identify areas of improvement and review with senior leadership to agree action as appropriate

	
	Global References
· GRI 404 Standard
· ISO 10018
· ISO 10015
· ISO/DIS 23326
· BSI Code of Practice
· BS ISO 23326
· Flexible working law: (Employment Relations (Flexible Working) Act 2023 - enforced from 6 April 2024

Territory References


	[bookmark: S6]S6 Customer Satisfaction
	Maximise customer satisfaction to differentiate our organisation from that of our competitors.
	We will:
Governance
· Establish standards and service performance targets for customer service and ensure these are communicated across the organisation
· Provide customer service training to relevant teams and roles across the organisation
Strategy
· Provide effective customer service and support 
· Provide a fair and responsive complaint and dispute resolution service
Risk Management
· Gain useful customer feedback across our full range of services, products, people, providers ensuring fair opportunity and a range of channels for all customers.

	
	Global References
· ISO Customer Satisfaction
· ISO 10002
· BSI Customer Satisfaction

Territory References





	
SOCIAL FACTORS

	ESG Issue

	General Aim / Commitment
	Example statements for managing Risks and Opportunities  
	'SMART’ Goals / Targets
	Useful Links 

	[bookmark: S7]S7 Consumer Protection
	Safeguard our customers against any detriment experienced in dealing with our organisation.
	We will not knowingly:
· Discriminate or allow corporate or personal views and biases to affect our service provision
· Take unfair advantage of customers and other stakeholders
· Act in a way that is misleading or abuses trust but seek to learn from any failings should they occur.

We will:
Governance
· Establish product and service quality standards and associated performance targets and ensure these are communicated across the organisation
· Integrate standards across all internal processes and systems to ensure customer protection is embedded within the organisations operations Provide training to relevant teams and roles across the organisation, specifically those responsible for product quality and customer service 
Strategy
· Always seek to abide by principles of consumer protection devised for our sector including legal and regulatory requirements, and relevant standards and codes 
· Observe fair marketing practices by providing accurate and unbiased information
· Observe fair contractual practices and abide by relevant laws
· Ensure fair access to our products / services considering any vulnerable groups which we serve 
· Protect consumers’ / customers’ health and safety providing controls for product recall and discontinuance if needed. 
· Safeguard our customers’ confidentiality and privacy ensuring their data is protected in accordance with applicable legislation
· Promote sustainable consumption and provide appropriate awareness and education materials (as relevant to our products/ services)
Risk Management
· Provide customer education materials on how to use products and services both safely and effectively
· Complete audits of internal processes and systems to identify areas of non-compliance with external standards and internal customer standards. Include recommendations and findings within senior management reporting.



	
	Global References
· GRI 416 Standard
· GRI 418 Standard
· ISO/CD 31700
· UN Guidelines

Territory References


	[bookmark: S8]
S8 Public Policy Advocacy
	Actively contribute to lobby movements that support our sustainability objectives and those of our business sector.
	We will:
Governance
· Establish policies and standards for engaging public, community groups, or industry bodies, in particular when promoting advocacy and seeking to influence issues of importance
· Ensure communication and training across relevant groups within the organisation, and where relevant third parties
Strategy
· Support relevant bodies to ensure they can influence issues of importance to our customers, communities, and other stakeholders, and our organisation and its values 
· Behave responsibly in any political involvement we have and any contributions that we may make 
· Identify and seek representation on industry /sector bodies
· Respond to consultation and other feedback processes
· Seek alliances with other like-minded organisations
Risk Management
· Complete risk assessments relating to the engagement of identified external groups. 
· Identify and implement procedures for the engagement of external groups, relevant to the risk assessed, for example review and approval to engage with trade associations, or government bodies.

	
	Global References
· GRI 415 Standard

Territory References





	
GOVERNANCE FACTORS

	ESG Issue

	General Aim / Commitment
	Example statements for managing Risks and Opportunities  
	'SMART’ Goals / Targets
	Useful Links 

	[bookmark: G1]G1 Board & Management Composition
	Ensure that our senior management team reflects our Diversity & Inclusion Principles and has the skills needed to ensure the long-term success of our business. 
	We will:
Governance
· Provide training, development and appropriate nomination and selection for succession candidates
· Oversee the development of a diverse pipeline for succession
· Ensure effective governance structures are in place and provide clear communication, effective leadership and direction 
Strategy
· Ensure we have the right mix of skills and competencies at our most senior management levels to ensure the long-term success of the business and delivery of ESG goals
· Base all appointments on merit, promoting diversity of gender, social and ethnic backgrounds, cognitive and personal strengths
Risk Management
· Have an independent review of our board effectiveness (including any subcommittees and independent roles) undertaken regularly.

	



	Global References
· GRI 102 Standard
· ISO 37000
· OECD Principles
· ACCA Diversifying the Board
· Setting up a Board - Institute of Directors

Territory References


	[bookmark: G2]G2 - Sustainable Business Model for Wealth Creation and Prosperity
	We have a clear purpose and values for sustainable wealth creation where stakeholder needs are addressed, and risk and opportunity are managed effectively.
	We will:
Governance
· Set clear purpose and values, including these in strategies, policies and goals
· Provide effective oversight and management of risk and opportunities
· Measure our impact on the economy, society, and the environment through appropriate metrics across the whole ESG spectrum
· Report on achievements accurately and consistently and in line with reporting best practice
Strategy
· Invest and innovate in relevant products and services to meet stakeholder needs, managing the lifecycle and introducing new solutions to stakeholder needs 
Risk Management
· Provide for Critical Incident Planning, Recovery, continuity, and ongoing Resilience of the business model including the supply chain 
· Identify and engage with relevant stakeholders to establish interests including ESG challenges and demands.

	
	Global References
· GRI 102 Standard





	[bookmark: G3][bookmark: _Hlk48931122]G3 Conduct & Ethics

	Establish a workplace culture that promotes ethical behaviour and transparency by all people.

	We will:
Governance
· Actively promote and embody within our working practices and policies the expected standards of ethics and conduct 
· Provide conduct and ethics training across the organisation
· Provide guidance / helplines to deal with concerns about ethics and behaviours 
Strategy
· Abide by a Code of Ethics and Conduct recognising the responsibilities we all have to our company, to each other, to our customers, stakeholders, suppliers, communities, and government
· Act safely, ethically, and responsibly, following international norms and avoid conflicts of interest 
· Fulfil our legal and regulatory obligations
· Respect and abide by relevant laws and regulations in relation to property rights including IP and personal data 
· Promote ESG values in our business and value chain
· Hold colleagues accountable for their behaviour
· Be transparent about political engagement, lobbying and contributions
Risk Management
· Develop a Code of Conduct and communicate across the organisation
· Complete conduct and ethics audits and report the findings and recommendations to senior leadership.


	
	Global References
· GRI 102 Standard
· Ethics Centre
· IESBA Handbook

Territory References


	[bookmark: G4]G4 Fair Remuneration
	Develop remuneration practices designed to support our business strategy and promote long-term, sustainable success.

	We will:
Governance
· Review and continue to monitor the pay scales for workers and executives using appropriate reference tools such as pay scale checkers and recruitment agencies
Strategy
· We will take account of gender pay gap information, apply best practice, and benchmark role responsibilities against remuneration to eliminate pay inequality across the board
Risk Management
· Review pay levels within pay bands to ensure that pay levels are equitable across gender, ethnicity, disability, and other minority groups.
	
	Global References
· Exec Compensation
· UN Fair Remuneration

Territory References


	[bookmark: G5]G5 Financial Crime
	Apply robust governance, effective risk procedures, and adequate internal control mechanisms to manage the risk of financial crime in all its guises.

	We will:
Governance
· Actively promote and embody within our working practices and policies compliance with financial crime and fraud law and regulation
· Provide training across the organisation
· Provide guidance / helplines to deal with concerns about financial crime 
Strategy
· Fulfil our financial legal and regulatory obligations
· Respect and abide by relevant financial crime and fraud laws and regulations
Risk Management
· Operational controls will be implemented to reduce the likelihood of our organisation becoming involved in financial crime, whether by internal or external actors, and to contain, report, track and learn from any events that do happen, including in the areas of: 
· Bribery & Corruption (including Gifts & Hospitality)
· Anti-Competitive Behaviour 
· Money Laundering
· Sanctions Breaches
· Fraud Prevention.


	
	Global References
· GRI 205 Standard
· BSI PAS 17271

Territory References






	
GOVERNANCE FACTORS

	ESG Issue

	General Aim / Commitment
	Example statements for managing Risks and Opportunities  
	'SMART’ Goals / Targets
	Useful Links 

	[bookmark: G6]G6Whistleblowing
	Create an environment where open communication is encouraged, valued, and acted upon without fear of recrimination. 
	We will:
Governance
· Promote and encourage the protected reporting of wrongful acts or outcomes by all staff and view this as a positive act and a valued contribution to our organisation
· Ensure all reports are reviewed independently, acted upon as necessary and feedback given to the individual who reported
Strategy
· We encourage employees, third parties and customers to speak up without fear of recrimination
· We listen to those who step forward and speak up about concerns they have about our practices
Risk Management
· Establish channels and structures for reporting concerns and actively promote their use for speaking up
· Communicate case studies of speaking up and positive outcomes to encourage others to do likewise.


	
	Global References
· GRI 102 Standard
· ISO 37002
· OECD Protection

Territory References


	[bookmark: G7]G7 Tax Transparency
	Respect the spirit as well as the letter of the law in seeking to pay our fair share of taxes.

	We will:
Governance
· Be guided by local / jurisdictional guidance on tax principles in developing a transparent and constructive relationship with our relevant Tax Authorities
Strategy
· Ensure transparent reporting in respect of business, employee, and consumer taxes paid in relevant jurisdictions.
Risk Management
· Conduct tax audits and report findings and recommendations with senior leadership.

	
	Global References
· OECD Automatic Exchange of Information
· OECD Handbook

Territory References


	[bookmark: G8]G8 Procurement & Partnerships
	Reduce risk and identify opportunities to integrate ESG across all our commercial relationships. 
	We will:

Governance
· Define guiding principles for the selection and partnering of third parties
· Proved training to relevant teams on the principles and partnership selection
Strategy
· Aim to partner and purchase only from those that share our ESG values
Risk Management
· Seek to understand ESG risks and opportunities in our supply chain and partnerships including material differences in relevant sectors and territories
· Subject all commercial partnerships to due diligence against agreed ESG criteria and committee / group approval prior to contracting
· Monitor commercial partnerships to ensure no conflict situations arise.

	
	Global References
· ISO 44001
· Supply chain sustainability | BSI Group

Territory References


	[bookmark: G9]G9 Investment Strategies
	Where we have cash surplus or funds to invest, we will ensure these are managed by partners that share our ESG values.

	We will:
Governance
· Define guiding principles and risk appetite for investment strategies and communicate to relevant groups across the organisation
Strategy
· Ensure pension schemes we contribute to align with our sustainability commitments, and encourage employees to do likewise for personal schemes
· Seek to invest for financial return in areas that have a social or environmental benefit
Risk Management
· Complete post investment reviews to identify improvements for future investment strategies
· Periodically review our banking and investment arrangements to ensure that partners’ policies support our sustainability values and goals.

	
	Global References
· ISO 14097
· ISO 55000
· BSI PAS 7341
· UN PRI

Territory References


	[bookmark: G10]G10 Independent Audit
	Present a fair, balanced, and understandable assessment of the organisation’s position and prospects. 

	We will:
Governance
· Our Accounts will be subject to independent external audit
· All business processes will be subject to independent audit
· We will seek to implement appropriate standards to benchmark our controls against and have these scrutinised at intervals by third party expert auditors
Strategy
· We aim for transparency of the organisations position and prospects
Risk Management

· We will seek to rotate our independent auditors / reviewers at least every three years to maintain full independence and new ideas.

	
	Global References
· Handbook of the International Code of Ethics for Professional Accountants

Territory References



































	METRICS FOR ENVIRONMENTAL FACTORS

	ESG Issue

	General Aim / Commitment
	Example Metrics for monitoring and reporting purposes  

Measures used to evaluate a organisations performance on Environmental factors.

(The example measures provided align to the metrics suggested by the ESRS - European Sustainability Reporting Standards (https://www.efrag.org/en/sustainability-reporting) and GRI - Global Reporting Initiative (https://www.globalreporting.org/)
	Useful Resources

	E1 Climate Emergency
	Build awareness of and adopt working practices that minimise our organisation’s impact on climate change.
	· Transition Plan for Climate Change Mitigation:
· Published Strategic plan to align with the Paris Agreement (1.5°C goal)
· Transition plan to reach climate neutrality by 2050 integrated with business strategy and governance structures
· Decarbonisation strategies and financial impacts
· Greenhouse Gases (GHG) reduction targets and decarbonisation levers
· Approved and published investments and funding to deliver the strategic transition plan
· Detailed assessment of locked-in emissions and plan to move away from these practices / operations
· Assessment of financial impacts of physical and transition risks
· Details of opportunities arising from climate-related changes
· Scenario analysis and resilience assessments.
· Policies Related to Climate Change Mitigation and Adaptation:
· Formal policies addressing climate risks and impacts, including coverage of mitigation, adaptation, energy efficiency, and renewable energy use
· Allocation of resources to deliver the strategic plan (E.g. CapEx, R&D, training, roles, and responsibilities).
· Physical Risk from climate change:
· Location of significant assets at material physical risk
· Estimated value (monetary) at risk from material physical risks.
	· EFRAG Sustainability Reporting Standards
· ESRS E1-1
· ESRS E1-9



	E2 Greenhouse Gas Emissions
	Reduce the carbon footprint of our business activities.
	· Greenhouse Gas (GHG) Emissions across all scopes:
· Scope 1 (Direct emissions) - Total / Percentage / Intensity*
· Scope 2 Location based (Indirect emissions from purchased energy) - Total / Percentage / Intensity*
· Scope 2 Market based (Indirect emissions from purchased energy) - Total / Percentage / Intensity*
· Scope 3 (Other indirect emissions across the value chain) - Total / Percentage / Intensity.

*Emissions per unit of revenue (000's £ / € / $ revenue)

· GHG Removals, Carbon Pricing, Mitigation Projects Financed Through Carbon Credits:
· Value of Investments in carbon removal (e.g., biochar, afforestation)
· Details of use of carbon credits and offsetting strategies
· Details of internal carbon pricing mechanisms, type, scope, and assumptions (inc, how the carbon prices used are consistent with those used in financial statement)
· Total amount of carbon credits verified against recognised quality standards (cancelled in the reporting period).
· Total amount of carbon credits planned to be cancelled in the future (based on existing contractual agreements / not based on existing contractual agreements).
· Carbon credits disaggregation as applicable:
(a) the share (percentage of volume) of reduction projects and removal projects;
(b) for carbon credits from removal projects, an explanation whether they are from biogenic or technological sinks;
(c) the share (percentage of volume) for each recognised quality standard;
(d) the share (percentage of volume) issued from projects in the EU; and
(e) the share (percentage of volume) that qualifies as a corresponding adjustment under Article. 6 of the Paris Agreement.

· Impact of GHG emissions:
· Report impact value of material Scope 1, 2 & 3 greenhouse gas emissions along the value chain 
· Disclose estimated societal cost of carbon used, including the methodology and source of the estimation.

	· GRI 305 Standard
· EFRAG Sustainability Reporting Standards
· ESRS E1-4
· ESRS E1-5
· ESRS E1-6
· ESRS E1-7
· ESRS E1-9


	E3 Pollution
	Minimise air, noise, and light pollution as far as practicable.
	· Pollution Reduction Targets:
· Targets for reducing pollution (air, water, soil, noise, light), including timeframes and baseline years (demonstrate alignment with international or national standards).

· Pollution-Related Policies:
· Policies addressing pollution prevention and control, including scope of application (operations, supply chain, products)
· Details of integration with environmental management systems
· Anticipated financial impacts from pollution-related risks
· Costs of compliance, remediation, and penalties
· Opportunities from pollution-reducing innovations.

· Pollution Mitigation Actions and Resources:
· Actions taken to reduce pollution (e.g., technology upgrades, process changes)
· Allocation of resources to deliver the actions and policies (E.g. CapEx, R&D, training, roles, and responsibilities)
· Details of effect on levels of pollution for each action taken.

· Pollution Metrics (including estimated valued impact along the value chain):
· Air pollution: Emissions, including those of NOx, SOx, PM10, PM2.5, VOCs, etc.
· Water pollution: Discharges of hazardous substances, nutrient loads
· Soil pollution: Contaminants from operations or waste
· Noise and light pollution: Impact assessments and mitigation measures
· Waste-related pollutants: Hazardous waste generation and treatment
· Pollution generated during use or disposal of products/services
· Lifecycle assessments (LCA) and eco-design initiatives.

	· GRI 305 Standard
· EFRAG Sustainability Reporting Standards
· ESRS E1-4

	

E4 Energy Efficiency
	Ensure our buildings, equipment, and vehicles, are energy efficient.
	· Energy Consumption and Efficiency:
· Time-bound, measurable targets (e.g., emissions reduction, renewable energy sourcing)
· Measured total energy consumption and targets
· Assessment and breakdown by renewable vs. non-renewable sources
· Detailed plans of initiatives to improve energy efficiency.
	· GRI 302 Standard
· EFRAG Sustainability Reporting Standards
· ESRS E1-9


	E5 Waste and Water Management
	Minimise the level of waste destined for landfill. 
	· Policies Related to Water and Marine Resources:
· Description of policies addressing water use, discharge, and marine ecosystem protection
· Details of the scope of application (operations, supply chain, products).

· Actions and Resources:
· Measures taken to reduce water consumption and pollution
· Investments in water-saving technologies or marine conservation
· Resources allocated (e.g., CapEx, R&D).

· Targets:
· Quantitative targets for water use reduction, discharge quality, and marine protection
· Details of timeframes to achieve targets and baseline years
· Details of alignment with international standards (e.g., SDG 6)
· Total water consumption (in cubic meters)
· Water intensity (e.g., per unit of production or revenue)
· Water discharge volumes and quality indicators (e.g., chemical oxygen demand, heavy metals)
· Water reused or recycled
· Marine resource impacts (e.g., operations near sensitive marine areas).

· Financial Effects:
· Anticipated financial impacts from water-related risks (e.g., scarcity, regulation)
· Opportunities from water efficiency or marine stewardship.
	· GRI 303 Standard
· EFRAG Sustainability Reporting Standards
· ESRS E3-1
· ESRS E3-4


	E6 Resource Scarcity
	Minimise the use of scarce or non-renewable resources.
	· Policies on Resource Use and Circular Economy:
· Description of policies promoting resource efficiency, reuse, recycling, and circularity
· Scope of application across operations and value chain.

· Resource Consumption and Waste:
· Initiatives to reduce resource consumption and waste
· Investments in circular technologies and systems
· Partnerships and collaborations for circular innovation
· Quantitative targets for resource reduction, reuse, and recycling
· Resource reduction timeframes and baseline years
· Details of alignment with EU Circular Economy Action Plan.

· Resource inflows:
· Total material consumption (by type and origin)
· Share of renewable vs. non-renewable materials.

· Resource outflows:
· Waste generated (hazardous and non-hazardous)
· Waste diverted from disposal (reused, recycled, recovered)
· Circular material use rate.

· Product circularity:
· Percentage of products designed for reuse, repair, or recycling
· Lifecycle assessments and eco-design indicators.

· Financial Effects:
· Anticipated financial impacts from resource scarcity or regulatory changes
· Opportunities from circular business models
· Scenario analysis and resilience planning.
	· EFRAG Sustainability Reporting Standards
· ESRS E5-5


	E7 Biodiversity & Protection of wildlife
	Minimise our organisation’s adverse impacts on flora and fauna, and the wildlife species within that environment.
	· Biodiversity and Ecosystems Policies:
· Description of policies addressing biodiversity loss and ecosystem degradation
· Scope of application (operations, supply chain, land use).

· Biodiversity impacts and mitigation:
· Measures taken to prevent or mitigate biodiversity impacts
· Restoration efforts (e.g. reforestation, habitat rehabilitation)
· Resources allocated (e.g. funding, partnerships)
· Quantitative and qualitative targets for biodiversity protection
· Alignment with global frameworks (e.g. Kunming-Montreal Global Biodiversity Framework, TNFD)
· Land use and land cover change: Area of land used, converted, or restored
· Sites in or near biodiversity-sensitive areas: Identification and impact assessment
· Species protection: Number of species affected, conservation status
· Ecosystem services: Dependencies and impacts on provisioning, regulating, and cultural services
· Biodiversity footprint: Direct and indirect impacts across the value chain.

· Financial Effects:
· Anticipated financial impacts from biodiversity-related risk
· Opportunities from nature-positive strategies
· Scenario analysis and resilience planning.

	· GRI 304 - Standard
· EFRAG Sustainability Reporting Standards
· ESRS E3-1
· ESRS E4-2


	E8 Deforestation
	Maximise the use recycled or responsibly resourced products.


	· Policies Related to Deforestation:
· Description of policies addressing reduction of use of products linked to deforestation
· Details of the scope of application (operations, supply chain, products).

· Biodiversity impacts and mitigation:
· Measures taken to prevent or mitigate deforestation impacts
· Restoration efforts (e.g. reforestation, habitat rehabilitation)
· Resources allocated (e.g. funding, partnerships)
· Quantitative and qualitative targets for forestry protection
· Provide geolocation data of areas where the commodities were produced. 

· Financial Effects:
· Anticipated financial impacts from deforestation-related risks
· Opportunities from nature-positive strategies
· Scenario analysis and resilience planning.
	· GRI 304 - Standard


	E9 Just Transition
	To ensure our transition objectives align with the Paris Agreement in respect of meaningful work, social inclusion, and poverty eradication. 
 
	· Policies Related to Just Transition:
· Description of policies addressing the organisation transition to more sustainable practices
· Scope of application across operations and value chain.

· Financial Effects:
· Levels of funding and investment prioritised for transition strategies.
	


















































	METRICS FOR SOCIAL FACTORS

	ESG Issue

	General Aim / Commitment
	Example Metrics for monitoring and reporting purposes  

Measures used to evaluate a organisations performance on Social factors.

(The example measures provided align to the metrics suggested by the ESRS - European Sustainability Reporting Standards (https://www.efrag.org/en/sustainability-reporting) and GRI - Global Reporting Initiative (https://www.globalreporting.org/)
	Useful Links 

	S1 Community Relations
	Build and maintain positive community relationships with local and other stakeholders.
	· Policies Related to Affected Communities:
· Description of policies addressing community engagement, human rights, and social impacts
· Scope of application across operations and value chain.
· Community Impact and Mitigation:
· Measures taken to mitigate negative impacts on communities
· Community development programs, partnerships, and investments
· Resources allocated to support local initiatives
· Quantitative and qualitative targets related to community well-being
· Timeframes and baseline years
· Alignment with international frameworks (e.g., UN Guiding Principles on Business and Human Rights) 
· Impact assessments: Number and scope of social impact assessments conducted
· Human rights incidents: Number of reported violations and remediation actions
· Community engagement: Frequency and quality of stakeholder consultations
· Access to grievance mechanisms: Availability and effectiveness of complaint channels
· Land use and displacement: Cases of land acquisition and resettlement
· Cultural heritage: Measures to protect indigenous and cultural sites.

· Financial Effects:
· Anticipated financial impacts from community-related risks (e.g., protests, legal actions)
· Opportunities from positive community relations (e.g., license to operate, local partnerships).



	· GRI 413 Standard
· EFRAG Sustainability Reporting Standards
· ESRS S3


	S2 Human Rights
	Respect the rights of the individual to be treated with dignity, respect, and fairness.
	· Workers in the Value Chain Policies:
· Description of policies addressing working conditions, human rights, and fair treatment of value chain workers
· Scope of application across suppliers, contractors, and other third parties.

· Human Rights Impacts and Mitigations
· Identified risks for incidents of child, forced or compulsory labour
· Measures taken to prevent or mitigate adverse impacts on value chain workers
· Details of due diligence processes and supplier audits, including those targeted at high risk operations
· Resources allocated to support ethical sourcing and labour rights
· Quantitative and qualitative targets related to improving working conditions in the value chain
· Alignment with international frameworks (e.g., UNGPs, ILO standards)
· Number of workers in the value chain affected by the company’s operations
· Incidents of labour rights violations (e.g., forced labour, child labour, discrimination)
· Coverage of social audits and corrective actions taken
· Grievance mechanisms available to value chain workers
· Training provided to suppliers on labour standards and human rights
· Human rights review, grievance impact & modern slavery (#, %)
· Total number and percentage of operations that have been subject to human rights reviews or human rights impact assessments
· Number and type of grievances reported with associated impacts related to a salient human rights issue in the reporting period and an explanation on type of impacts
· Number and percentage of operations and suppliers considered to have significant risk for incidents of child labour, forced or compulsory labour. Such risks could emerge in relation to:
· a) type of operation (such as manufacturing plant) and type of supplier; and
· b) countries or geographic areas with operations and suppliers considered at risk.

· Financial Effects:
· Anticipated financial impacts from risks related to value chain labour practices
· Opportunities from ethical sourcing.


	· GRI 406 Standard
· GRI 409 Standard
· GRI 412 Standard
· GRI 414 Standard
· EFRAG Sustainability Reporting Standards
· ESRS S1-1
· ESRS S1-17
· ESRS S2-1
· ESRS S3-1
· ESRS S3-4
· ESRS S4-1
· ESRS S4-4


	S3 Animal Welfare
	Minimise your organisation’s use of animals and/or the physical or mental harm to animals.

	· Animal Welfare Policies:
· Description of policies addressing use the of animals and any potential physical or mental harm
· Scope of application across suppliers, contractors, and other third parties.

· Animal Welfare Impacts and Mitigations:
· Identified risks for incidents of animal physical or mental harm
· Measures taken to prevent or mitigate adverse impacts on animals
· Details of due diligence processes and supplier audits, including those targeted at high risk operations
· Resources allocated to support animal welfare
· Quantitative and qualitative targets related to improving working conditions in the value chain
· Incidents of physical or mental harm to animals 
· Training provided to suppliers on animal welfare.

· Financial Effects:
· Anticipated financial impacts from risks related to animal welfare practice.



	

	S4 Diversity & Inclusion
	Promote inclusivity by developing a diverse workforce and ways of working.
	· Workforce Composition:
· Total number of employees (FTE and headcount)
· Breakdown by gender, age group, contract type, and geographical location
· Diversity metrics (e.g., gender balance in management).

· Employment Conditions:
· Adequate wages (living wage vs. minimum wage)
· Social protection coverage
· Working hours and overtime
· Temporary and part-time employment ratios.

· Access to Training and Development:
· Average hours of training per employee
· Share of employees receiving regular performance reviews
· Investment in upskilling and reskilling.

· Health and Safety:
· Number and rate of work-related injuries and fatalities
· Occupational health programs
· Mental health and well-being initiatives.

· Work-Life Balance:
· Availability of flexible working arrangements
· Parental leave uptake and return rates.

· Equal Treatment and Opportunities:
· Gender / Ethnicity / Other groups pay gap, pay equality, wage level, pay gap
· Representation of minorities and people with disabilities
· Anti-discrimination policies and incidents.

· Social Dialogue:
· Coverage by collective bargaining agreements
· Existence and effectiveness of employee representation bodies.

· Workforce Turnover:
· Voluntary and involuntary turnover rates
· Reasons for employee exits.

· Grievance Mechanisms:
· Availability and use of internal grievance channels
· Resolution rates and follow-up procedures.

· Financial Effects:
· Anticipated financial impacts from workforce-related risks and opportunities
· Costs of training, turnover, and health-related absences.

	· GRI 405 Standard
· GRI 406 Standard
· EFRAG Sustainability Reporting Standards
· ESRS S1-17


	
S5 Employee Engagement and Working Practices
	Maximise staff engagement, job satisfaction, retention, and productivity.
	· Policies:
· Description of policies addressing discrimination and harassment, health and safety, training and development, wellbeing, collective bargaining, and trade groups
· Scope of application across suppliers, contractors, and other third parties.

· Health and safety:
· Fatality rates as a result of work‑related injury; high‑consequence work‑related injuries (excluding fatalities); recordable work‑related injuries; main types of work‑related injury; and the number of hours worked.
· Details of organisational practices for workers’ access to non‑occupational medical and healthcare services, and the scope of access provided for employees and workers. 

· Discrimination and harassment incidents:
· Total number and amount of monetary losses
· Number of discrimination and harassment incidents, status
· of the incidents and actions taken
· Total amount of monetary losses as a result of legal proceedings associated with, law violations; and employment discrimination.

· Freedom of association and collective bargaining at risk:
· Percentage of active workforce covered under collective bargaining agreements.
· Details of the assessments performed on suppliers for which the right to freedom of association and collective bargaining is at risk, including measures taken by the organisation to address these risks.

· Work‑related incidents on organisation:
· Number and type of occupational incidents by the direct costs for employees, employers per incident (including actions and/or fines from regulators, property damage, healthcare costs, compensation costs to employees). 

· Employee well‑being:
· The number of fatalities as a result of work‑related ill‑health, recordable work‑related ill‑health injuries, and the main types of work‑related ill‑health for all employees and workers. 
· Percentage of employees participating in “best practice” health and well-being programmes, and Absentee rate (AR) of all employees.

· Skilled positions:
· Number of unfilled skilled positions
· Number of unfilled skilled positions
· Percentage of unfilled skilled positions for which the company will hire unskilled candidates and train them.

· Monetised impacts of training :
· Increased earning capacity as a result of training intervention
· Investment in training as a percentage (%) of payroll.
· Effectiveness of the training and development through increased revenue, productivity gains, employee engagement, and/or internal hire rates.

· Absolute number and rate of employment:
· Total number and rate of new employee hires during the reporting period, by age group, gender, other indicators of diversity and region.
· Total number and rate of employee turnover during the reporting period, by age group, gender, other indicators of diversity and region.

· Financial investment contribution:
· Total capital expenditures (CapEx) minus depreciation, supported by narrative to describe the company’s investment strategy.
· Share buybacks plus dividend payments, supported by narrative to describe the company’s strategy for returns of capital to shareholders.

	· GRI 404 Standard
· EFRAG Sustainability Reporting Standards
· ESRS S2



	S6 Customer Satisfaction
	Maximise customer satisfaction to differentiate our organisation from that of our competitors.
	· Policies Related to Consumers and End-users:
· Description of policies addressing consumer protection, product safety, and responsible marketing
· Coverage of vulnerable groups and accessibility considerations.

· Customer impact and mitigation:
· Initiatives to improve product safety, accessibility, and ethical marketing
· Resources allocated to consumer support and education
· Partnerships with consumer advocacy groups.

· Quantitative and qualitative targets related to consumer satisfaction, safety, and accessibility:
· Timeframes and baseline years
· Alignment with international standards (e.g., UN Guidelines for Consumer Protection)
· Product safety incidents: Number and severity of safety-related complaints or recalls
· Consumer satisfaction: Survey results, Net Promoter Score (NPS), complaint resolution rates
· Accessibility: Share of products/services designed for people with disabilities or vulnerable groups
· Digital rights and privacy: Data protection breaches, transparency of data usage
· Marketing ethics: Incidents of misleading advertising or unethical sales practices .

· Financial Effects:
· Anticipated financial impacts from consumer-related risks (e.g., litigation, reputational damage)
· Opportunities from inclusive product design and ethical branding.

	· EFRAG Sustainability Reporting Standards
· ESRS S4

	S7 Consumer Protection
	Safeguard our customers against any detriment experienced in dealing with our organisation.
	· Policies Related to Consumers and End-users:
· Description of policies addressing consumer protection, product safety, and responsible marketing
· Coverage of vulnerable groups and accessibility considerations.

· Customer impact and mitigation:
· Initiatives to improve product safety, accessibility, and ethical marketing
· Resources allocated to consumer support and education
· Partnerships with consumer advocacy groups 
· Quantitative and qualitative targets related to consumer satisfaction, safety, and accessibility
· Timeframes and baseline years
· Alignment with international standards (e.g., UN Guidelines for Consumer Protection)
· Product safety incidents: Number and severity of safety-related complaints or recalls
· Consumer satisfaction: Survey results, Net Promoter Score (NPS), complaint resolution rates
· Accessibility: Share of products/services designed for people with disabilities or vulnerable groups
· Digital rights and privacy: Data protection breaches, transparency of data usage
· Marketing ethics: Incidents of misleading advertising or unethical sales practices .

· Financial Effects:
· Anticipated financial impacts from consumer-related risks (e.g., litigation, reputational damage
· Opportunities from inclusive product design and ethical branding.
	· GRI 416 Standard
· GRI 418 Standard
· EFRAG Sustainability Reporting Standards
· ESRS S4


	
S8 Public Policy Advocacy
	Actively contribute to lobby movements that support our sustainability objectives and those of our business sector.
	· Total Social Investment:
· Total Social Investment (TSI) sums up a company’s resources used for “S” in ESG efforts defined by CECP Valuation Guidance.
	· GRI 415 Standard











































































	METRICS FOR GOVERNANCE FACTORS

	ESG Issue

	General Aim / Commitment
	Example Metrics for monitoring and reporting purposes  

Measures used to evaluate a organisations performance on Governance factors.

(The example measures provided align to the metrics suggested by the ESRS - European Sustainability Reporting Standards (https://www.efrag.org/en/sustainability-reporting) and GRI - Global Reporting Initiative (https://www.globalreporting.org/)
	Useful Links 

	G1 Board & Management Composition
	Ensure that our senior management team reflects our Diversity & Inclusion Principles and has the skills needed to ensure the long-term success of our business. 
	· Setting Organisational purpose:
· Statements of company purpose relating to how the business proposes solutions to economic, environmental, and social issues
· Detail of how the company’s stated purpose is embedded in company strategies, policies, and goals.

· Integrating risk and opportunity into business process:
· Principal material risks and opportunities facing the company specifically (as opposed to generic sector risks). These opportunities and risks should integrate material economic, environmental, and social issues, including climate change and data stewardship.

· Progress against strategic milestones:
· Material strategic economic, environmental, and social milestones expected to be achieved in the following year, such milestones achieved from the previous year, and how those milestones are expected to or have contributed to long‑term value.

· Governance body composition:
· Details of the composition of the highest governance body and its committees by: competencies relating to economic, environmental and social topics; executive or non-executive; independence; tenure on the governance body; number of each individual’s other significant positions and commitments, and the nature of the commitments; gender; membership of under-represented social groups; stakeholder representation.

	· GRI 102 Standard


	G2 - Sustainable Business Model for Wealth Creation and Prosperity
	We have a clear purpose and values for sustainable wealth creation where stakeholder needs are addressed, and risk and opportunity are managed effectively.
	· Material issues impacting stakeholders:
· A list of the topics that are material to key stakeholders and the company, how the topics were identified and how the stakeholders were engaged.

· Total R&D expenses:
· Total costs related to research and development. 

· Social value generated:
· Percentage of revenue from products and services designed to deliver specific social benefits or to address specific sustainability challenges.

· Vitality Index:
· Percentage of gross revenue from product lines added in last three (or five) years calculated as the sales from products that have been launched in the past three (or five) years divided by total sales, supported by narrative that describes how the company innovates to address specific sustainability challenges.

	· GRI 102 Standard


	G3 Conduct & Ethics

	Establish a workplace culture that promotes ethical behaviour and transparency by all people.

	· Anti-corruption:
· Total percentage of governance body members, employees and business partners who have received training on the organisation’s anti-corruption policies and procedures, broken down by region
· a) Total number and nature of incidents of corruption confirmed during the current year, but related to previous years; and 
· b) Total number and nature of incidents of corruption confirmed during the current year, related to this year
· Discussion of initiatives and stakeholder engagement to improve the broader operating environment and culture, in order to combat corruption.

· Protected ethics advice and reporting mechanisms:
· A description of internal and external mechanisms for: seeking advice about ethical and lawful behaviour and organisational integrity; and reporting concerns about unethical or unlawful behaviour and lack of organisational integrity.

· Monetary losses from unethical behaviour:
· Total amount of monetary losses as a result of legal proceedings associated with fraud, insider trading, anti‑trust, anti‑competitive behaviour, market manipulation, malpractice or violations of other related industry laws or regulations.




	Global References
· GRI 102 Standard


	G4 Fair Remuneration
	Develop remuneration practices designed to support our business strategy and promote long-term, sustainable success.

	· Remuneration:
· Details of how performance criteria in the remuneration policies relate to the highest governance bodies and senior executives’ objectives for economic, environmental, and social topics, as connected to the company’s stated purpose, strategy, and long‑term value
· Remuneration policies for the highest governance body and senior executives for the following types of remuneration: – Fixed pay and variable pay, including performance‑based pay, equity‑based pay, bonuses and deferred or vested shares – Sign‑on bonuses or recruitment incentive payments – Termination payments – Clawbacks – Retirement benefits, including the difference between benefit schemes and contribution rates for the highest governance body, senior executives and all other employees.

· Living wage:
· Current wages against the living wage for employees and contractors in states and localities where the company is operating.

	· EFRAG Sustainability Reporting Standards
· ESRS S1-16


	G5 Financial Crime
	Apply robust governance, effective risk procedures, and adequate internal control mechanisms to manage the risk of financial crime in all its guises.

	· Anti-corruption:
· Total percentage of governance body members, employees and business partners who have received training on the organisation’s anti-corruption policies and procedures, broken down by region
· a) Total number and nature of incidents of corruption confirmed during the current year, but related to previous years; and b) Total number and nature of incidents of corruption confirmed during the current year, related to this year
· Discussion of initiatives and stakeholder engagement to improve the broader operating environment and culture, in order to combat corruption
· Fines for violation of anti-corruption and anti-bribery laws
· Standards of anti- corruption and anti- bribery.

	· GRI 205 Standard
· EFRAG Sustainability Reporting Standards
· ESRS G1-1
· ESRS G1-4

	G6Whistleblowing
	Create an environment where open communication is encouraged, valued, and acted upon without fear of recrimination. 
	· Protected ethics advice and reporting mechanisms:
· Details of internal and external mechanisms for seeking advice about ethical and lawful behaviour and organisational integrity; and reporting concerns about unethical or unlawful behaviour and lack of organisational integrity.
	· GRI 102 Standard
· EFRAG Sustainability Reporting Standards
· ESRS G1-1
· ESRS G1-4


	G7 Tax Transparency
	Respect the spirit as well as the letter of the law in seeking to pay our fair share of taxes.

	· Economic contribution:
· Direct economic value generated and distributed (EVG&D), on an accrual’s basis, covering the basic components for the organisation’s global operations, ideally split out by:
· Revenues
· Operating costs
· Employee wages and benefits
· Payments to providers of capital
· Payments to government
· Community investment
· Financial assistance received from the government: total monetary value of financial assistance received by the organisation from any government during the reporting period.

· Tax paid:
· The total global tax borne / Tax rate (select most appropriate for comparison purposes) by the company, including corporate income taxes, property taxes, non‑creditable VAT and other sales taxes, employer‑paid payroll taxes, and other taxes that constitute costs to the company, by category of taxes.

(Note - Effective Tax Rate could be used instead of total tax paid when making comparisons within sectors)
	· EFRAG Sustainability Reporting Standards
· ESRS G1-1

	G8 Procurement & Partnerships
	Reduce risk and identify opportunities to integrate ESG across all our commercial relationships. 
	· Policies for Selection and Due-Diligence:
· Description of policies addressing the selection and due-diligence practices to ensure partnerships align to the organisations ESG values and strategy.

· Partnership Oversight:
· Number of suppliers with ESG transition plans / implemented measures
· Supplier incidents relating to organisations practices and values (particularly those for social factors), for example human rights breaches, fair labour practices, animal welfare etc
· Frequency of service performance reviews which include ESG factors
· % supplier subject to supplier audits which include ESG factors.
	

	G9 Investment Strategies
	Where we have cash surplus or funds to invest, we will ensure these are managed by partners that share our ESG values.

	· Infrastructure investments and services supported:
· Qualitative disclosure to describe the below components:
· Extent of development of significant infrastructure investments and services supported.
· Current or expected impacts on communities and local economies, including positive and negative impacts where relevant
· Whether these investments and services are commercial, in‑kind, or pro bono engagements.

· Significant indirect economic impacts:
· Examples of significant identified indirect economic impacts of the organisation, including positive and negative impacts
· Significance of the indirect economic impacts in the context of external benchmarks and stakeholder priorities (e.g. national and international standards, protocols, policy agendas).

· Additional tax remitted:
· The total additional global tax collected by the company on behalf of other taxpayers, including VAT and employee‑related taxes that are remitted by the company on behalf of customers or employees, by category of taxes. 

· Tax paid by country for significant locations:
· Total tax paid / Tax rate (select most appropriate for comparison purposes) and, if reported, additional tax remitted, by country for significant locations.

(Note - Effective Tax Rate could be used instead of total tax paid when making comparisons within sectors)
	

	G10 Independent Audit
	Present a fair, balanced, and understandable assessment of the organisation’s position and prospects. 

	· Policies, standards, and reporting of external assurance:
· Description of organisational policies and practices relating to seeking external assurance for sustainability reporting
· Statement of what has been assured (e.g., specific data points, sections, or the entire report)
· Description of Assurance Standard/Methodology: The report should mention the standard or methodology used by the assurer (e.g., ISO 14064-3, ISAE 3000).
	




















































	REFERENCE LINKS & TEMPLATES*
*Templates available to QBE Customers from the QRisk Knowledge Centre (login required)

	Environmental Issues
	UK / EU Links
	Aus / NZ Links
	Canada / US Links
	Global Links

	E1 Climate Change
BACK

	BS EN Climate Change
EIOPA ORSA Opinion
EU strategy on adaptation to climate change
	EPBC Act
NGER Act
Aotearoa NZ first Emissions Reduction Plan (ERP)
Climate Change Response Act 2002 – New Zealand
Australian Sustainability Reporting Standards
Hong Kong Climate Action Plan
Singapore Green Plan 2030


	Climate Statements
A Healthy Environment and a Healthy Economy - Canada 
Services and information – Canada Gov
Bermuda Monetary Authority Discussion Papers
	UN Paris Agreement

ISO 14090: Adaptation to climate change — Principles, requirements and guidelines

ISO 14091: Adaptation to climate change — Guidelines on vulnerability, impacts and risk assessment


	E2 Greenhouse Gas Emissions
BACK
	UK Gov Guidance
Regulation 2021/1119 (European Climate Law) 

	Climate Council Report
Financial Sector (Climate-related Disclosures and Other Matters) Amendment Act 2021 - New Zealand 
Climate Change Programme – NZ Gov
	EPA Greenhouse Gasses
Canada’s Next Steps for Clean Air and a Strong Economy
Emission Regulations – Canada Gov
	Greenhouse Gas Protocol
UN Climate Change Reporting Requirements
ISO 14064-1: Greenhouse gases

	E3 Pollution
BACK
	EPUK Overview
Defra - UK Air Quality Policy
Nature restoration regulation (europa.eu)

	Aus. Gov Ozone
EPA-Statement-of-Intent-2019-to-2023.pdf
NZ Air Quality Standards

	Laws & Regulations | US EPA
Canadian Environmental Protection Act (CEPA 1999)
Canadian Regulation Summary
	WHO Global Air Quality Guidelines
ISO Pollution, pollution control and conservation

	

E4 Energy Efficiency
BACK
	EST Guidance
EU strategy on adaptation to climate change


	Aus. GEMS Act
New Zealand Energy and Efficiency Conservation Strategy 2017-2022 - New Zealand
Low emissions Business - NZ Gov
	US Department of Energy – Better Buildings Initiative
The Impact of Policy on U.S. Energy Transition
Office of Energy Efficiency & Renewable Energy
Energy Efficiency Act (S.C. 1992, c. 36) - Canada
Energy Efficiency – Canada Gov

	ISO 50001: Energy management

	E5 Waste and Water Management
BACK
	Waste Classification
Nature restoration regulation (europa.eu)

	Aus. Gov Waste & Recycling
Waste Minimisation Act 2008 | NZ MFTE
NZ Guidance
	EPA Overview
Canadian Environmental Protection Act (CEPA 1999)
Waste Management – Canada Gov

	World Bank: From Waste to Resource
ISO 24516-4: Guidelines for the management of assets of water supply and wastewater systems

	E6 Resource Scarcity
BACK
	 Waste & Resources – Strategy for England

	Aus. Gov Tackling Australia food waste
Resource Management Act 1991 | NZ MFTE
	EPA 3 R's
Natural Resources Canada (nrcan.gc.ca)

	

	E7 Biodiversity & Protection of Wildlife
BACK
	Animal Welfare Act
UK Gov Dasgupta Review
Nature restoration regulation (europa.eu)
	EPBC Act
Aotearoa New Zealand Biodiversity Strategy: Biodiversity (doc.govt.nz)

	The Pathway - conservation2020canada.ca
Conservation Policy in the U.S. (nature.org)
Canadian Business & Biodiversity Council
	International conventions
ISO: The biodiversity bottom line


	E8 Deforestation
BACK
	UK Gov Measures
Deforestation - Forests - Environment - European Commission (europa.eu)

	FSC Chain of Custody Australia
Sustainable Land Management and Climate Change Plan of Action - New Zealand

	FSC Chain of Custody US
Canada's forest laws (nrcan.gc.ca)
Services & Information – Canada Gov

	UN Forum on Forests


	E9 Just Transition
BACK
	Supporting the Conditions for a Just Transition Internationally - UN Climate Change Conference (COP26) Glasgow 2021 (ukcop26.org)

Brit Chamber of Commerce Transition to Net Zero
The European Green Deal - European Union - Climate Change Laws of the World (climate-laws.org)

	Climate Change ...Bill 2020
Just Transition | Ministry of Business, Innovation & Employment (mbie.govt.nz)

	Just Transition | Natural Resources Canada (rncanengagenrcan.ca)

	International Labour Organisation: Guidelines for a just transition towards environmentally sustainable economies and societies for all


	
Resources Available 
	Resources to be Developed

	
· ESG Focussed Third Party Supplier Assessment  

	
· Environmental Protection Plan 



	

SOCIAL ISSUES
	UK / EU Links
	Aus / NZ Links
	Canada / US Links
	Global Links

	S1 Community Relations
BACK
	Business in the Community resources

	NZX Corporate Governance Code
Community Engagement – NZ Gov
	Enhanced_CS_Strategy


	ISO 37101:2016 - Sustainable development in communities

	S2 Human Rights
BACK
	Human Rights Act

Equality & Human Rights Commission (EHRC) Guidance

UK Gov Guidance on Modern Slavery

Regulation (EU) 2024/3015 on prohibiting products made with forced labour on the Union market and amending Directive (EU) 2019/1937.

Guidance on due diligence for EU businesses to address the risk of forced labour in their operations and supply chains (europa.eu)

	Australian Human Rights Act
Native Title Act
Modern Slavery Act 2018 (amsa.gov.au)
Human Rights & Freedoms – NZ Gov

	Canadian Charter of Rights and Freedoms 
US Constitution; 
Canadian Human Rights Act

	UN International Human Rights Law
BRILL Guide to International Human Rights Practice
ISO 26000: Social responsibility

	S3 Animal Welfare
BACK
	Animal Welfare Act
UK Gov Guidance; EU Farm to Fork Strategy - European Union - Climate Change Laws of the World (climate-laws.org)

EU commission – Farm to fork strategy

RSPCA Standards

	DoAWE Overview
Animal Welfare Legislation - NZ

	US Animal Welfare Act
Criminal Code (cruelty to animals) - Canada
	World Organisation for Animal Health: Development of Animal Welfare Standards
World Animal Protection: Review animal welfare standards around the world
ISO/TS 34700: Animal welfare management

	
S4 Diversity & Inclusion
BACK
	Equality Act 2010
CIPD Resources on Inclusion & Diversity
Diversity and inclusion initiatives | European Commission (europa.eu)
	Age Discrimination Act
Disability Discrimination Act
Sex Discrimination Act
Racial Discrimination Act
Your Human Rights - NZ

	FTC Protections
Laws Enforced by EEOC | U.S. Equal Employment Opportunity Commission
Canadian Human Rights Act
	ISO 30415: Human resource management — Diversity and inclusion

	
S5 Employee Engagement and Working Practices
BACK
	Legislation Overview

CIPD Resources on Employee Engagement

How the EU improves workers’ rights and working conditions | News | European Parliament (europa.eu)
	Australian Gov Codes of Practice
Fair Work Act
National Employment Standards
Work Health and Safety Act
Health & Safety Regulations at a Glance - NZ

	Laws & Regulations - US
Workplace standards - Canada.ca
	ISO 23326: Human resource management — Employee engagement — Guidelines

	S6 Customer Satisfaction
BACK
	EU Measuring Customer Satisfaction
Consumer Rights Act
UK Gov Measuring Satisfaction
Consumer rights and complaints | European Commission (europa.eu)

	Australian Gov Research
AS10002 - Complaints Handling
New Zealand Consumer Surveys

	ACSI Customer Satisfaction Index 
How to Measure Satisfaction of Customers CFI
Client satisfaction index - Canada- 
	ISO9001 Checklist: 9.1.2 Customer Satisfaction Explained [ISO 9001 Procedure]

	S7 Consumer Protection
BACK
	UK Gov Guidance
Regulation Overview
Consumer protection policy | European Commission (europa.eu)
Data protection | European Commission (europa.eu)

UK Data Protection Law

	ACCC Guarantees
ACCC Rights & Obligations
Competition and Consumer Act
Business Guidance - NZ

	FTC Bureau
Federal consumer protection legislation in Canada - Office of Consumer Affairs
	UNCTAD: United Nations guidelines for consumer protection
ISO/DIS 31700: Consumer protection — Privacy by design for consumer goods and services

	
S8 Public Policy Advocacy
BACK
	EU Regulation Guide
Lobbying Act
UK Lobbying Register

	Code of Conduct
Register of Lobbyists
NZ Lobbying Disclosure Bill
	Lobbying Disclosure
Lobbying Disclosure Act
Office of the Commissioner of Lobbying of Canada

	International Centre for Policy Advocacy: Making Research Evidence Matter: A Guide to Policy Advocacy in Transition Countries


	

Resources Available 
	Resources to be Developed

	
· Equality & Diversity Policy
· Complaints Handling Procedures
· Customer Feedback Form
· Customer Service Review

	
· QBE Working Minds Assessment 
· Human Rights / Modern Slavery Guidance & Framework
	





	

Governance Issues
	UK / EU Links
	Aus / NZ Links
	Canada / US Links
	Global Links

	G1 Board & Management Composition
BACK
	Equality Act
Charter of Fundamental Rights
National Equality Standard

	Corporations Act
Corporate Governance
NZX Corporate Governance Code

	Centre for Talent Innovation - US
Diversity of Boards – Canada Gov

	Global Equality Standard

ISO 37000: Governance of organizations — Guidance

	G2 - Sustainable Business Model for Wealth Creation and Prosperity
BACK
	Steering the EU towards greater sustainable competitiveness

A new plan for Europe's sustainable prosperity and competitiveness


	Sustainable Finance
Roadmap – Australian Government

New Zealand’s sustainable finance strategy
	Federal sustainable development strategy – Canadian Government
	Prosperity without growth report – Sustainable Development Commission

	G3 Conduct & Ethics
BACK
	IBE Ethics at Work - UK
FRC Revised Ethical Standards 2023
Final Report on Social Taxonomy (europa.eu)
	IBE Ethics at Work - Australia
The Ethics Centre 
NZX Corporate Governance Code
IBE Ethics at Work - NZ

	IBE Ethics at Work - US
Ethics Regulations and Statutes (usgs.gov)
Ethics at Work - Canada
	ISO 37000: Governance of organizations — Guidance

	G4 Fair Remuneration
                                                       BACK
	Equality Act
EHRC Equal Pay

	Fair Work Act
NZX Corporate Governance Code
Equal Pay Amendment Act - NZ

	Fair Labour Standards Act
Equal Pay Act
Equality & Inclusion – Canada Gov

	International Labour Organisation: Equal Pay - An introductory guide
International Labour Organisation: International Labour Standards on Wages


	G5 Financial Crime
BACK
	Proceeds of Crime Act
Terrorism Act
Money Laundering Act
EU Exit Regulations 2020 The Money Laundering and Terrorist Financing (Amendment)

Fraud prevention | European Commission (europa.eu)

Failure to prevent fraud UK 

ECCTA - Economic Crime and Corporate Transparency Act 2023

	AML Act - Australia
AML-CFT Legislation - dia.govt.nz

	OCC Regulation Overview
Proceeds of Crime Act - Canada

	World Economic Forum: Global Coalition to Fight Financial Crime
ISO 20022: A single standardisation approach (methodology, process, repository) to be used by all financial standards initiatives

	G6 Whistleblowing
BACK
	EU Protection
UK Gov Guidance – Code of practice for employers
	Corporations Act
ASIC Summary
Protected Disclosures (Protection of Whistle blowers) Act 2022 (NZ)

	The Whistle-blowers Protection Programs | US 
Public Servants Disclosure Protection - Canada
open.canada.ca/enhancing-whistleblower-protection

	ISO 37002: Whistleblowing management systems — Guidelines

	
G7 Tax Transparency
BACK
	CBI Tax Principles
EU DAC6

	Taxation Administration Act
Code & Register
Voluntary Tax Transparency Code
ESG Guidance - NZX

	Corporate Transparency Act of 2019
Tax Gap: A Brief Overview - Canada.ca
	OECD: Global Forum on Transparency and Exchange of Information for Tax Purposes


	G8 Procurement & Partnerships
BACK
	Public procurement | European Commission (europa.eu)

	ASIC RG 41


	Procurement Contracting and the Conflict-of-Interest Act - Canada.ca

	United Nations: UNCTRAL Procurement and Public-Private Partnerships

	G9 Investment Strategies
BACK
	Investment Association
Final Report on Social Taxonomy (europa.eu)

	Foreign Acquisitions & Takeovers Act
Foreign Acquisitions & Takeovers Fees Imposition Act
Climate-related Disclosures Bill - NZ

	Forum for Sustainable & Responsible Investment
Climate-related Financial Disclosures - Canada
	ISO 14097: Framework including principles and requirements for assessing and reporting investments and financing activities
ISO: Investing in a better world

	G10 Independent Audit
BACK
	Companies Act
EU Auditing Regulations
FRC UK Accounting Standards

UK Corporate Governance Code 2024

	Corporations Act
ASIC Financial Reporting & Audit
NZX Corporate Governance Code

	SEC Auditor Independence Rules
Canadian auditing standards
	International Auditing and Assurance Standards Board: Handbook of International Quality Control, Auditing, Review…

	

Resources Available
	Resources to be Developed

	
· Whistleblowing Policy 
· Code of Conduct Framework / Template
	
· QBE Risk Culture Profiling Tool
· Prevention of Financial Crime Policy & Practices 

	
· Board Effectiveness Review Checklist 
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