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Capacity built around partnership and performance

QPS provides smart, stable portfolio capacity through tailored quota share 
and delegated underwriting arrangements. We partner with market-leading 
intermediaries, carriers and MGAs to build diversified, resilient books – combining 
underwriting judgment, disciplined structures, and long-term alignment. 

Our appetite – at a glance

QPS Broker Facilities

Purpose-built capacity for scale and quality, delivered via 
binding authorities and consortia with trusted partners 
across retail and wholesale broker partners. With deep 
expertise in this market, we bring lead-follow flexibility, 
product-agnostic capability, and a strong track record in 
designing structures that fit with how you trade. 

We like: 

	→ Facilities with credible distribution and 
underwriting discipline, supported by robust 
performance history

	→ Multi-line and multi-territory portfolios that 
enhance diversification and resilience 

	→ Brokered distribution with demonstrable  
trading momentum and room to scale without 
diluting quality.

QPS Capacity

Flexible portfolio capacity for whole account quota 
shares, binding authorities and consortia. We co-create 
clear terms, data protocols, and performance objectives 
– building portfolios designed to endure. 

We like: 

	→ Delegated arrangements where governance,  
data and controls meet direct-level standards

	→ Structures and solutions that balance risk  
and reward across products and geographies 

	→ Aligned participation from counterparties,  
keeping incentives tight and long-term.

Why partner with QPS

Cornerstone portfolio capacity  
Delivered by a single, integrated underwriting 
team focused on portfolio performance

Lead-follow flexibility   
We lead structures for partners with proven 
market leaders and stay agile across product lines

Global reach through QBE’s network,  
licensing and local expertise

Financial strength and strong insurer ratings 
Giving counterparties confidence in  
durable capacity

Product-agnostic 
We have the capability to write all products 
within a single team and structure

Proven track record in portfolio and delegated 
underwriting, with a portfolio live since 2012 
and market-leading expertise across the 
largest portfolio structures

Flexible contract structures  
From broker facilities and consortia to whole 
account quota share 

Diversification by design 
Targeting balanced exposure across products 
and geographies. 
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What QPS looks for in its partners 

	→ Actuarial loss picks & historical data 
Evidence-based assumptions and credible experience  
to support pricing and performance monitoring

	→ Alignment of interest 
Preference for counterparties to retain risk,  
reinforcing accountability over the cycle

	→ Carrier due diligence procedures 
Clear governance, compliance, and audit frameworks 

	→ Direct level transparency 
Data and bordereaux provided as if written direct, 
enabling full visibility and actionable insight. 

QBE Portfolio  
Solutions (QPS)

How we work – capabilities and structures

Portfolio design & underwriting  
Specialist team focused on delegated 
arrangements and portfolio-level strategies, 
with disciplined performance management

Contract structures   
Broker facilities, binding authorities, consortia, 
and whole account quota share – configured to 
your objectives and operating model

Paper & Capacity 
Dual-platform capability with Lloyd’s or 
company paper, selected to suit product, 
jurisdiction, and distribution

Operational enablement 
Streamlined onboarding, DUA management, 
and pragmatic operational support to keep 
facilities running smoothly

Data & reporting 
Data-driven underwriting with clear reporting 
standards and portfolio analytics to track 
results and inform decisions.

Primary contacts

Tessa Wardle
Director, QBE Portfolio Solutions
tessa.wardle@qbe.com

Mark Goulder
Portfolio Manager, Broker Facilities 
mark.goulder@qbe.com

Hugo Style
Portfolio Manager, QPS Capacity
hugo.style@qbe.com
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QBE European Operations 
QBE Portfolio Solutions
30 Fenchurch Street
London EC3M 3BD
+44 (0) 20 7105 4000
QBEeurope.com

QBE European Operations is a trading name of QBE UK Limited, QBE Underwriting Limited  
and QBE Europe SA/NV. QBE UK Limited and QBE Underwriting Limited are both authorised 
by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and 
Prudential Regulation Authority. QBE Europe SA/NV is authorised by the National Bank of 
Belgium under licence number 3093.

https://qbeeurope.com

