Risk Solutions.
What you can
expect from us.

Made possible

@ QBE
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We help you build resilience into your business in two

main ways: by partnering with you on your long-term
strategy and by recommending improvements you
can make today.

Over the past five years QBE has carried out around
10,000 surveys and issued 5,000 self assessments
via QRisk. The data assembled in this way forms

a vast knowledge base that helps us take a more
informed and evidence-based approach to both risk
management and risk selection.
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- but, more importantly, it’s better for you.



Working with all kinds of businesses, from start-ups :
names, has taught us that no two businesses are alike - anc is the
need from us. Some are looking for a ‘root-and-branch’ review and e
engagement, others just want access to our library of self-help resources. _
about what works for you. : = .

We take the same individually tailored approach in how we communicate with ) o
our customers. If you’re a risk manager looking for consultancy input, we’ll get Risk Management partners
right into the technical detail. Or if you're just getting started, and still looking to s =

build your risk knowledge, we can support you with self-service materials offering We know wha e o Bt - " o

crvstal-clear auidance in plain Enalish peoples’ specialist expertise. We_maintain 3
y 9 P ghish. proven ability to add value to particular aspect:c, of y¢
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Across products, services and support, each of these providers is a r:
leader in its field, and each has something different to offer. We’ll o ten
recommend you work with a combination of providers to give you an
support service that meets your precise requirements.

Some of our partners offer discounts and incentives for our customers. It’s grea = L
when they do that, but it’s not why we work with them. We do that because we
know they’re the best at what they do, and we know they’ll match the same high o
standards you’d expect from QBE.



Tools youayon’'t find
anywherewelse.

By covering off the basics and putting the right Risk culture profiling tool
people and processes in place, we build bespoke
Risk Solutions propositions on firm foundations. To
get you to the next level, we might recommend you
make use of one of the unique risk management
tools we’ve developed here at QBE. We highlight
four of these below.

Less than a third of those surveyed in our most recent risk culture review felt they
had a positive risk culture embedded in their businesses. Given that we frequently
identify a sub-optimal risk culture as a background contributor to claims, this is

a worryingly low figure. Risk culture is an issue that affects every kind of firm, at
every stage in the risk management journey - even those with otherwise rigorous
risk mitigation programmes in place.

It’s impossible to overstate the importance of adopting a robust approach to
risk culture.

We know, from long experience, that companies who do this are much better
placed to improve their overall risk profile.

Whatever risk controls you put in place, it’s impossible to cover every eventuality.
Decisions taken in the gaps or grey areas between those controls can have
significant risk implications for your business. Those decisions will be influenced

by individual and collective attitudes to risk. So, where a rule-based approach can’t

help you, a healthy risk culture will.

That’s why we’ve developed our unique Risk Culture Profiling Tool (RCPT) to help
our customers assess and address issues around risk culture.

What does Risk Culture Profiling do#

Stakeholders across your businesses will be aske
30 statements designed to evaluate a particular ¢
culture. Each of these is linked to a range of indica
help to shed light on your current status. They cove

> Leadership

> People

> Reward and recognition

> Communications

> Operations

> Product and service evaluation

> Continuous improvement.
Based on the responses to these statements, we’ll come ba

each key area and for your business as a whole. We will then pro
advice and guidance to help your organisation shape its



We believe any organisation with a mature operational risk management system The value of our RCPT tool has been validated by QBE customers in sectors like
can significantly improve its risk agenda by using the RCPT. Listed below are just construction, healthcare and law. In professional and chair-level AIRMIC discussion
some of the benefits of engaging with the process: forums, it has generated strong interest from institutions like CIMA and CIPD.

> |dentifies grey areas in an organisation’s risk management strategy - capturing
issues that can be difficult to articulate or define

> Sets an aspirational risk management benchmark for all stakeholders, internal
and external, promoting collective buy-in

> Offers a truer picture of an organisation’s risk profile via an inclusive, non-
intrusive, and anonymous process

> Allows immediate improvements to be made, alongside a long-term strategic Julia Graham,
approach, by combining qualitative and quantitative data Deputy CEO and Technical Director, AIRMIC

> Takes the organisation on a collective learning journey that can be viewed as
professional development.



QRisk is a unique web-based system, exclusive to QBE
customers, that helps you understand and manage
your risks. Over time, this can help reduce your
frequency of claims or losses and bring down your
overall cost of risk.

QRisk provides an overview of your risk management
activities, helping you identify risks, assess your
controls against best practice standards, monitor risk
improvements, and access guidance on the latest
thinking on key risk management issues.

Assess your risks

It’s impossible to manage your risks effectively if you don’t understand where
those risks exist. We’ve developed a range of online self-assessment tools that
pinpoint precisely where claims are most likely to arise within your business.
Monitor progress
QRisk enhances the transparency of the site survey process.
It enables you to:
> Assess your current operational risks
> Receive instant guidance and support to help you improve your risk profile
> Benchmark specific elements of your practices against industry peers

> Monitor your progress, with automated tracking and reporting.

Stay informed

The QRisk Knowledge Centre provides access to a wide range of publications
providing guidance on current industry hazards, claims, legal cases, emerging
risks, and best practice.




'; With rates of absenteeism and presenteeism on the rise across the country,
there’s never been a better time to review your organisation’s strategy on
mental health and wellbeing. Issues relating to mental health are costing
businesses billions of pounds. But QBE is here to help with an innovative
solution called ‘Minds in Business’.

Mental health issues are the leading cause of workdays lost in the UK, accounting
for around 57% of the total figure. Deloitte believes this is costing British
businesses as much as £45bn a year in lost revenues - a figure that’s been steadily
rising since 2016, at a rate of around 16% per annum.

Many organisations are improving their understanding of the challenges mental

health issues pose to their businesses. However, our research suggests more can
be done, particularly around some of the key factors contributing to absenteeism
and presenteeism.

Accidents and claims o

Mental health can play a part in many of the losses covered b
property, motor, and professional indemnity insurance policie
presenteeism reflect the fact that too few employees ré’c .

mental health and performance in the workplace.
-y §

Personal and organisational performance studie ave show

wellbeing has a direct impact on an organi n overall Itu %

employees’ propensity for human error. A business is. as re

vulnerable link in its mental health chain. N N
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{ There have been many studles on the impact of positive mental health in the
o workplace. Focusing on improving productivity and engagement and reducing
absenteeism and presenteeism has been shown to generate a return of £5 on

every £1 invested.

To help our customers meet the mental health challenge, we have collaborated
with the charity Mind and organisational culture and human error specialists
Anker & Marsh to develop Minds in Business - a process that’s unique within the
insurance market.

Organisations engaging with the Minds in Business process will be asked a number
of questions designed to consider the following areas:

> Organisational culture

> Programmes of activity

> Workplace desng i‘ ements
> Mentaﬂalth cul '

> Confldence and capability

> Available tools and support
> Transparency and accountability.
Once they have completed this process, they will receive a bespoke set of

~ recommendations aligned to each of the areas outlined above, along with a
proposed timeframe for completion. This enables them to evaluate where they are

on their organisation’s mental h journey and to identify areas for improvement.
"~ The recommendations will also s them to a suite of resources and guidance,

many of them provided by our speé'ialist_panel of par

nd happy
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The challenge

Businesses today face an increasingly complex set of challenges around
environmental, social, and governance (ESG) risk. Concerns over ESG and broader
issues around sustainability have reached the point where no organisation can
afford to ignore them. ESG failures can severely damage a company’s reputation

- even its ability to operate. Getting ESG and sustainability wrong can attract
negative media attention and shareholder activism, while listed companies can see
their share price slump.

Understandably, investors and other stakeholders are increasingly concerned
to know what businesses are doing to manage their ESG risks. Without the
right culture, governance, and oversight in place, directors and officers will
find themselves squarely in the firing line should a risk event materialise. Not
taking ESG risk seriously could result in criminal charg@s enforcement actions,
management liability claims, injury or death, severe rep '. ational damage and
ultimately, business failure.

The opportunity

On the upside, establishing a positive sustainability agenda oFfer : :
way beyond simply managing risk. Taking a robust and enllghtened ]
to sustainability and ESG offers an opportunity to reduce costs, se&e ne
opportunities, attract new stakeholders, and provide a more attracti

environment. Organisations that understand the importance of ESG and
sustainability, and manage these issues well, are increasingly seen as more
to investors and other stakeholders - not least current and potential employe

i

The solution AN

Most larger organisations today are IereSl‘an\é‘t
getting to grips with sustamablllty Bu tsr *ah C
more limited resources often st:u 'gl d:ﬁg
invested in developing a Sust,ama@m
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tools and templates fhe\x,ﬁgéd @ e

QBE’s Sustalnabmty Framewor___ overs t ng U /
ESG landscape, providing practlcal témplé’ltﬁ g e ac

the scale and nature of a companys acitwi.tles.,j'b, 31 ( anatory na g\b and

helpful links that address materiality, repb.rting am i’ht?eé'-'( i d‘% G into a broa ;
risk management agenda, enabling customers to establlsh what s ;e\ v t- and ' 33
what goals they want to set. QBE is committed to the sustamabi Yy 1da ar
proactively building on the Framework so it reflects the 1atestdq /

rapidly evolving field. ' e N SSRRA
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Large organisations.
What you can expect

10111 US.

We’re ready to consult with large corporates, every step of the way. That could
mean acting as an extension to your in-house risk management team, or it could

mean carrying out a wholesale review of your business to help you create a
tailored risk management plan.

We take the time to understand your goals and then make recommendations that
reflect that understanding. We'll work with you to establish targets and timelines
for delivery, and provide realtime feedback to help you keep on track.

Offering guidance and advice on any aspect of your business, from ‘bricks and mortar’
to corporate culture, we're here for you every step of the way. You'll have a single point
of contact. They’ll signpost you to our full suite of risk improvement materials and
ensure you have access to our dedicated webinars and learning modules.

We also ‘close the loop’ with our colleagues in claims and underwriting, so you

benefit from a joined-up learning and improvement cycle, supported by a single
integrated team.
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44 L -,._ L 3t What‘e\fer the stze of your fl.eet acc1dents are bound to haprign from tlrne to tlme Q'BE has been a pioneer of research into the causes,of common types of claims.

+75 phe B § et 3 'Yod”re a]so \tulneraable to olalms from thlrd partles and to fraudulent claims. . Rear-end collisions, for example, often result in costly.soft tissue and whiplash

e} 1R _._' Helpmg you reduce risk ang;i m’anage costs is a fundamentat par‘t'of the servrce we ) ‘injuries. Our risk-specific risk management packagesihelp reduce these kinds of
4 I - ' * A .' prowde We offer practlcal guldance that herps keep your fleet compllant safe and _ _tlaims, with tools to help you educate and raise awar@ness among your drivers,
- :;.- N, T % roadworthy We also Share regular |n5|ghts on best practlce and emerglng r|sks -~ and guidance on the latest vehicle safety systems.
' Dependlng on the scale anel compIeX|ty of your operatlons our RISk Solutlons -

services can mclude s SEE(R R Ty > Helping you handle compliance

L ]

ot ey Compliance is one of the biggest challenges facing man sinesses today, SMEs
S ok An onI|ne self assessment process to help you |dent|fy and m|n|m|se nsks Pl : '99 9 'ng Y Y

in particular. We'll help you stay up to date with the latest régulations. We offer

‘e ', Wi s > RISk management artlcles and materlal publlshed throughout the year ' templates for driver handbooks and policies, collision investigation protocols, and
, _ R o : : - scene-of-accident report forms. We can also advise on the electronic driving-licence
> An extensw-e I|brary of risk management materlals gl AT TR g X
checks employers need to carry out on anyone driving on company business (even
> Site VISItS surveys and evidence- based reviews carrled out by experlenced risk in their own vehicle). You'll benefit from our long experience @f helping businesses of

i management professmnals \ _ _ : all types and sizes manage their fleets safely, legally and efficiently.
> Collision investigation training for managers e
> Driver training, driver assessor training, driver profiling and e-learning solutions
> The'chance to participate in the fleet safety steering groups we bring together

> Sharing best practice, in partnership with o'rganisations like Brake, the Royal
§ Society for the Prevention of Accidents, and Thatcham Research.
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Casua -
=What you canexpect
from us.

T —

stomers. =

Our casualty Risk Solutions team is here to help you positively influence your Depending on the-size and comp erations, our Risk Solutions
organisation’s safety, health and liability risk profile, reducing the likelihood of services can include:

incidents and mitigating their overall impact when they do occur. : )
9 9 P y > High-level review of risk management standards and hazard control procedures

Our specialist casualty risk management experts have the skills, experience and
insight to help you understand and quantify your exposures. This empowers you
to make informed decisions on reducing, mitigating, or living with those risks,
building resilience into your business. > Bespoke and targeted risk improvement programmes

> Site visits, surveys and evidence-based reviews carried out by experienced risk
management professionals

Our solutions are designed to help you prevent injury and ill health within the > Risk-quality benchmarking
workplace and to your workforce, to protect the public, your product liability

. > Online self-assessments to identify - and tools to control - the most common causes
exposure and to prevent damage to third-party property.

of accidents and losses

> Claims risk resilience reviews in collaboration with our claims colleagues, to help
capture learnings from previous incidents and to help you to prepare for future claims

> Incident investigation training

> Access to an extensive library of risk management materials

> Topical articles and reference material published throughout the year

> Risk management events, workshops and training, including e-learning packages

, NEBOSH and RoSPA accredited health and safety training modules

> Access to risk topic expertise through our Risk Solutions Panel.

L
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Financial lines
cu

pect from us.

Businesses active in the financial and professional services sectors are constantly
exposed to a wide range of liability risks. Failure to understand and manage those
risks can threaten your operations, your reputation, and your bottom line.

QBE’s expert team provides risk management support to businesses with a high
level of exposure to Professional Indemnity, Cyber Risk, Crime, and Management
Liability risks.

Our approach focuses on the specifics of your business: your aims, your ambitions
and the nuts and bolts of your operations. We listen, learn, and then give you access
to the expertise, the tools and the resources you need to improve your risk profile.

If there’s a particular issue that you’re worried about, the chances are that others will
be too. That’s our cue to develop guidance that everyone can benefit from.

We pride ourselves on being innovative and pragmatic. We were the first insurer
to introduce quality models to risk assessments for lawyers, generating a 26%
reduction in claims for our customers. Our Risk Culture Profiling Tool was adopted
by Airmic as the basis for its own guidance on organisational culture. We also
recently introduced an Environmental, Social and Governance Framework to assist
our customers in their ESG endeavours. Each of these is an example of the added-
value products and services QBE customers benefit from.
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Overview of services

We offer a range of services that address the full risk management life-cycle:
-

.\: Analyse

> Claims causation
learning reviews

Assess
> Risk management review

> Risk culture profiling and benchmarking

. . . > Review of policies and risk con
> Self-assessment tools: professional indemnity,

fraud and crime prevention and cyber risk > Business process audit and review.

> Board-effectiveness reviews. Apply

Alert > Templates and toolkits
> Risk alerts and updates > Practical guidance notes
> Webinars and in-house training sessions > Ad hoc advice on specific risk issues.

> Risk identification exercises.

<16 >




Our promise to you.

Risk is part of being in business, and always will be. We believe
those organisations with the clearest view of their risk profile
are those best positioned to cope with any challenge they may
face. We can help you navigate an increasingly challenging
and complex risk landscape - with assessments, guidance, and
practical advice - partnering with you for the long-term and
supporting you every step of the way.




Made possible

@ QBE

Sean Bell
Head of Risk Solutions
Practice Leader - Property Risk Solutions

Tel +44 20 7105 4105
sean.bell@uk.qbe.com

James Billings
Practice Leader - Motor Risk Solutions

Tel +44 20 7105 4952
jim.billings@uk.gbe.com

Deborah O’Riordan
Practice Leader - Financial Lines Risk Solutions

Tel +44 20 7105 5528
deborah.oriordan@uk.gbe.com

David Dexter
Practice Leader - Casualty & Construction
Risk Solutions

Tel +44 207 105 4514
david.dexter@uk.qbe.com

Jon Lawrence
Practice Leader - Risk Solutions Product
Development

Tel +44 20 7105 4945
jonathon.lawrence@uk.qbe.com

QBE European Operations

30 Fenchurch Street
London EC3M 3BD
United Kingdom

QBEeurope.com
This information is intended as a general discussion surrounding the topics covered and is for guidance purposes only. It does not
constitute legal advice and should not be regarded as a substitute for taking legal advice. QBE UK Ltd is not responsible for any activity

undertaken based on this information

QBE European Operations is a trading name of QBE UK Limited, QBE Underwriting Limited and QBE Europe SA/NV. OQBE UK Limited and
QBE Underwriting Limited are both authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority
and Prudential Regulation Authority. OBE Europe SA/NV is authorised by the National Bank of Belgium under licence number 3093
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