Continuing to drive sales activity in periods of change is
critical to both survival and the long-term health of the
business. So how do you build a more resilient sales team,
keep your teams focused and motivated and prepare for
the changes that are coming our way?

Below is an outline of the five key areas you need to
consider when it comes to making your business’ sales
infrastructure as secure and future-proofed as possible.
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@ What areas of your sales process are
. ' you able to automate, and which

areas should retain more traditional
sales journeys?
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Seamless sales and service -
whatever the channel

Are you set up to serve the customer in the way they
want to be served? The right options to give the best
assistance and advice at the time they need it - as

decided by them. /

9 @ Streamlined
administration

Reducing administrative overheads

while also providing a “straight through”
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Effective sales operation

Building a focused, informative feedback system
enabling more efficient allocation of resources,
evaluation and improvement of performance,

and ease of operations. /

\ experience for customers. /




