Reducing workplace accident
absence and claims costs

Helping your
people return
to work.
That’s what our award-winning
rehabilitation team is here for

Rehabilitation

Proactive
rehabilitation.
Our rehabilitation services deliver consistent financial benefits
for your business. But our first priority is the well-being of your
people – and getting them back to what they do best. By intervening
proactively after an accident, we can minimise their pain and suffering
and fast-track their physical and psychological recovery.

Accelerated recovery
Early capture and assessment of workplace accidents allows us to
supply the right medical expertise at the right time, and so reduces the
impact of workplace injury. The sooner your injured employees return
to work, the sooner your business can get back to full productivity.
Through us, you benefit from an award-winning team of experts across
a wide range of clinical specialisms, backed by handpicked third-party
providers. Our input protects your business, your claims position, and
your injured employees themselves. This reduces both the likelihood
and the potential value of claims – and can thus help reduce your future
insurance costs.

Report and Review
The first stage in the process is for you to notify
us whenever an accident or incident occurs.

Partnership and support
We give you access to a market-leading suite
of rehabilitation, return to work, and absence
management services. We deliver proactive
support and advice, working in partnership with
your broker. We’ll help you integrate our services
into your business and train your staff to take
full advantage. We’ll share data, analysis, bestpractice insights, and advice on emerging health
risks. This ensures you benefit fully from our
advanced approach to rehabilitation.

QBE Return
Intervening early can make all the difference.
Currently seen as best practice in the world
of claims, our offer of proactive intervention
maximises the chances of restoring an injured
employee quickly to health. It is not dependent
on an employer’s liability insurance claim
being made.
When one of your employees is absent following
a workplace incident, it can impose significant
demands on your business. Not least in terms
of managing their well-being, conducting
accident investigations, and providing for
replacement staffing.
That’s where QBE Return comes in.

We will then contact you with an offer of
rehabilitation – provided the accident results in
continued employee absence and legal liability
is likely to attach should you receive a formal
claim. You’re under no obligation to accept this
offer, but proactive early rehabilitation can be
highly beneficial and is industry best practice.

Recover and Restore
Our rehabilitation services are delivered by
independent specialist providers. From your
employees’ perspective, the offer of rehabilitation
appears to come from you, rather than from QBE,
and is often seen as an employee benefit.
The service begins with a trained clinician assessing
your employee over the phone. They may provide
initial advice and support, but will then arrange
any treatment considered appropriate in terms
of expediting the injured employee’s recovery
and their return to work.
This might include physiotherapy or psychological
therapies, diagnostics such as X-rays or MRI scans,
minor surgery, or consultant procedures.
Evidence shows that injured employees who receive
early rehabilitation through QBE Return get back
to work an average 13% faster than those who don’t.
So, even if the injury does not result in a claim,
your employee absence costs (typically more than
£100 per day) are likely to be significantly reduced.

Rehabilitation

The benefits of early intervention
If a claim comes in at any point during the rehabilitation
process, our early involvement in reviewing the case,
from both an insurance and an injury perspective,
will mean we’re well positioned to help you manage
the incident effectively. It also enhances claims
profiling and accurate reserving.
Beyond its financial and employee well-being aspects,
our rehabilitation service has many other benefits.
It protects and enhances your brand and reputation.
It underpins good relations with employees, unions
and regulators. And it generates valuable management
information, driving improved risk management right
across your business.
In short, it makes your business stronger.
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