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Welcome to
QBE Motor Risk Solutions
The successful businesses of today use risk management as an essential
ingredient in maintaining standards and meeting objectives.
Driving is likely to be the most dangerous activity in which most
employees engage on a day-to-day basis. At least one-in-three
deaths on our roads involve one or more vehicles being driven
for work1. Globally, more than 1.3 million people die on the
road every year2, with between a quarter and a third of road
deaths in the UK involving an at-work driver3. Each and every
death will be devastating for those involved and for every
fatality there are many more serious, life-changing injuries. No
matter the size of your business, if you have staff who drive
(their own, company-owned or leased vehicles) on company
time, managing the risks associated with this exposure is a
fundamental part of your legal and moral duty of care.
Effective management of work-related road risk can also deliver
significant business benefits: helping to control insurance costs,
support business continuity, improve reputation and morale
and avoid the potentially catastrophic effects of a serious crash.
It is essential that organisations have a strong safety culture,
supported and promoted from the top down, with appropriate
policies and protocols in place that are regularly reviewed and
adhered to.

QBE Motor customers are vulnerable to a wide range
of risks, from large numbers of collisions to the negative
impacts associated with delays in reporting and identifying
fraudulent claims. That’s why the first thing we seek to do
for our customers is reduce vulnerability to risk. Our Motor
underwriters will work with you and your broker to seek
appropriate options and share accident data. Our specialist
Motor Risk Solutions team offers market-leading advice and
services to help reduce claim volume and cost. Our goal is
to make it safer for your drivers – and, ultimately, the general
public – as well as saving you time and money. We are there for
you throughout the whole risk management process. We don’t
simply identify your risks and leave you to it; instead we offer
all the support and resources you need. This QBE Road Risk
Management Guidance document should play an integral role
in supporting you on that journey.

Roger Ball
Director of Motor,
QBE European Operations

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/359311/rrcgb-2013.pdf.
DfT Road Research Report No 51. UK Department for Transport, 2004.
3
Ibid (cited in: The business case for fleet safety: guidance for fleet managers. Brake, 2012)
1

2

Given the fact that such a high
proportion of road casualties occur
in road crashes involving drivers or
riders who are using the road for
work, insurers are key to helping
organisations to reduce the risks
created by their use of the road. The
advice, support and expertise they
offer to organisations is a crucial
resource that RoSPA very much
welcomes. We urge all organisations
to work closely with their insurer to
manage their road risk.
Kevin Clinton
Head of Road Safety,
The Royal Society for the
Prevention of Accidents
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The QBE Motor Fleet Risk
Solutions Practice has team
members with in-depth industry
experience. They have been in
your shoes as operators and have
developed a proposition designed
to meet your business needs.
The document outlines the key
areas of management that require
your focus and provides you with
an insight into our unique risk
management approach. As a QBE
motor fleet policyholder, you have
the opportunity to work with us
to improve your risk management
approach and to reduce your road
accident costs. We look forward
to working with you to develop
initiatives that protect your
business and help you to manage
your costs.
Graham Evans
Practice Leader,
Motor Risk Solutions
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The buffer between
the best-laid plans and
uncertain reality
QBE is a specialist business insurer and reinsurer.
We’re big enough to make a difference, small enough
to be fleet of foot.
We may not be the best known, but a large part of the modern world depends on our
cover. We have customers as varied as bus and coach fleet drivers and major international
infrastructure consortiums. For them, we’re the buffer between the best-laid plans and
uncertain reality.
People who deal with us find us professional, pragmatic and reliable – this is one of the
reasons why we’re still here after 130 years.
Our underwriters are empowered to take decisions that are important to you. (Because we
know no computer can replace that human ability.)
And we don’t just cover your risk. We help you manage it, meaning that you’re less likely to
have to make a claim in the first place.
QBE began when an Australian shipping company decided it could insure its own vessels
better than anyone else. As it turned out, it could. We still admire that grit and energy.
We hope it shows.
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Case study

The implications
of failures in
Health & Safety
A large UK building supplies firm was fined £2m in 2016
following the death of a customer.
The fine follows an incident on 9 November 2012, when
a customer was run over by a vehicle in the loading bay
area of the branch. The customer had parked his car in
one of four parking bays and was loading planks on to
the roof rack when a cargo strap snapped, causing him
to fall to the floor. At that precise moment, a flatbed lorry
was attempting to manoeuvre between the customer’s
vehicle and a company lorry, which had been incorrectly
parked in the loading bay area. The driver of the flatbed
lorry continued the manoeuvre without realising that the
customer had fallen and ran over him, causing fatal
crush injuries.

The challenge
Road crashes account for 39 per cent of work-related deaths in
the European Union and are the world’s leading non-medical
cause of death and serious injury4. The cost to employers
arising from ‘at-work’ road crashes is estimated to be more than
£2.7billion a year in the UK alone5. Company collision costs
impact on many areas of a business – known as the ‘iceberg’
or ‘ripple’ effect. Fleet crash costs are much higher than just
vehicle repairs. The full cost to an employer could be £8-£36 for
every £1 received from the insurance claim.
It is clear that the risk of being seriously injured or killed
while driving for work is a health and safety issue yet,
because it has not been covered by specific health and
safety regulations and has not been a focus for HSE and
local authority enforcement, many organisations still do not
see it as such. Analysis conducted by RoSPA of accident
data from the DfT and HSE suggest that, for someone who
is required to cover a substantial annual mileage as part of
their job, the average annual risk of dying in a road collision
is significantly greater than the risk of dying in other kinds
of workplace accident. Higher mileage ‘at-work’ drivers face
risks which put them at the top of the occupational risk
league. Even so, many drivers do not see driving for work as
particularly problematic. Use of a company car, for example,
is generally viewed in positive terms, implying utility (’part
of the package’), freedom and even status. The car is seen
as something we use willingly; something we can control;
and something with which we are all familiar. Yet the truth
is that the company car or van, like all other forms of work
equipment, is potentially hazardous and the risks to which it
gives rise have to be properly managed.
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The law
Health and safety law applies to work activities on the
road in the same way as it does to all work activities. The
Health and Safety at Work Act 1974 (HSW Act) ensures that
employers have both a moral and legal obligation to do
all that is “reasonably practicable" to manage the risks to
drivers who may be on the road as part of their job, but also
ensures that others are not put at risk by your work-related
driving activities. The Management of Health and Safety at
Work Regulations 1999 introduced a further requirement for
employers to assess the risks associated with driving at work
activities. So not only does health and safety law apply to
those activities, but the duty of care also covers employees
who drive their own vehicle on company business – your
‘grey fleet’. Occupational or ‘at work’ road risk should be
managed through existing health and safety arrangements
and in accordance with established risk-management
principles as described in HSE guidance Driving at Work:
Managing Work-Related Road Safety INDG382. Effective
management of work-related road safety helps reduce risk,
irrespective of the size of your organisation. It could also
result in, for example:
• fewer injuries to drivers;
• reduced risk of work-related ill health;
• reduced stress and improved morale.

4
5

The following are particular features of road traffic
and employment law that need to be borne in mind
by employers:
• all drivers must hold a valid driving licence for the class of
vehicle they are asked (or allowed) to drive;
• drivers who lose their licence may not be dismissed
unless the possession of a valid driving licence is
specifically mentioned in the employee’s contract of
employment;
• employers as well as employee drivers could face
prosecution if they collude in allowing the latter to drive
when they are disqualified;
• it could be an offence for an organisation to set its driver
schedules which could cause them to break speed limits
or to have payment or reward which effectively turn a
journey task into a race (the organisation as well as the
driver could be prosecuted);
• it could be an offence for an organisation (as well as the
driver) to require or permit an employee to drive a vehicle
which is in an un-roadworthy condition;
• vehicles must be taxed and, where appropriate, have
a valid test certificate and drivers must be insured
(employees need to have cover when using their own
vehicles for work purposes);
• there is a clear requirement for drivers involved in
collisions to exchange names and addresses and details
of insurers and, where such incidents involve injury to any
party, drivers must report them to the police as soon as
practicable but always within 24 hours.

Promoting global initiatives for occupational road safety: review of occupational road safety worldwide. Murray, W, Pratt, S, Hingston, J & Dubens, E, 2009.
Insurance for small businesses: a guide to protecting your business. Association of British Insurers, 2008.
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Case study

The implications
of corporate
manslaughter
Corporate manslaughter prosecutions can relate to
fatalities resulting from road accidents.
A crane hire company was ordered to pay £900,000
in 2015 following its conviction in respect of corporate
manslaughter. The case concerned a driver who was
killed in a collision on a quarry road, following the failure
of the braking system, which had not been properly
monitored. The company was also ordered to publicise
the incident on its website for six months and to place a
notice in a trade magazine within three months.
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Corporate responsibility
Corporate responsibility to provide a safe system of
work is well established in the UK. This duty has now
been strengthened by the Corporate Manslaughter and
Corporate Homicide Act 2007, which came into force
in 2008. This legislation allows a business to be found
guilty of corporate manslaughter (corporate homicide in
Scotland) in the event of a fatal accident. The Act does not
fall under health and safety legislation but it does introduce
legal liabilities if a business has not met its duty of care.
This Act does not apply to individuals, but managers can
be prosecuted under the health and safety legislation
mentioned above or for gross negligence manslaughter.

What the courts look for in a corporate
manslaughter case
When faced with a fatal accident, a court will consider the
seriousness of the case by asking:
• how foreseeable was the incident? Should previous
accidents or near misses have raised the attention of the
business to the issue that caused the accident?
• did the business fall far short of the appropriate
standard? Not following industry standards and poor
levels of training, supervision and accident reporting
processes would be seen as evidence that the
appropriate standard has not been met;
• how widespread was the non-compliance throughout
the business? Was there evidence of wholesale failure to
follow appropriate standards?
• was there a high risk of other fatalities or serious injury?
If the risk of serious injury to others was present, as well
as the actual fatality, the offence is more serious.

Increased penalties for corporate
manslaughter
When setting a fine, the court will look at the turnover of
the business and in particular profit before tax, directors’
remuneration, loans, assets and pension provisions. Failure
to provide this information will lead the court to believe that
an appropriate fine can be paid by the business. The new
guidelines for fines from 1 February 2016 are:
• large business with turnover greater than £50 million:
maximum £20 million fine;
• medium-sized business with turnover up to £50 million:
maximum £7.5 million fine;
• small-sized business with turnover up to £10 million:
maximum £2.8 million fine;
• micro-sized business with turnover up to £2 million:
maximum £800,000 fine.
Responsibilities for corporate manslaughter should receive
Board attention and with the substantial increase in fines
introduced in 2016, it is essential that companies ensure that
audit trails for their motor fleet risk management systems
are robust. Meeting legal regulations is a requirement, but
companies need to have a structured H&S policy in place
which can be evidenced as being operative and effective.
This will help to protect the organisation. QBE can provide
more detailed guidance on how businesses can protect
themselves and demonstrate what actions they have
implemented to meet their duty of care to drivers.
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Developing a motor risk
management framework
If an organisation introduces ‘one-off’ interventions
following accidents, they will rarely solve their health and
safety problems. Such a reactive approach, which fails to
investigate why accidents were not prevented in the first
place, will not address underlying weaknesses which, if not
resolved, will eventually give rise to further accidents. A good
safety record can only be achieved by establishing a safety
management system to enable the whole organisation
to achieve a cycle of continuous improvement in safety
performance, operating on the same principles as other
systems or processes which they are likely to already have
in place.
Adopting a proactive approach to managing road risk will
therefore only be possible if organisations have robust health
and safety management systems in operation, based on
recognised best practice. HSE has recently moved towards
a ‘Plan, Do, Check, Act’ approach to managing health and
safety. It asserts through HSG65 Managing for Health &
Safety that this new approach achieves a balance between
the systems and behavioural aspects of management. It also
treats health and safety management as an integral part of
good management generally, rather than as a stand-alone
system. The high-level descriptions may vary, depending on
the industry or sector you are working in, but a summary
of the actions involved in delivering effective arrangements
and how they are frequently described is given in Table 1,
under the headings of Plan, Do, Check and Act.

This type of approach provides a framework for achieving
ever higher standards of health and safety, but these will not
be realised in practice unless an organisation develops what
has become known as a ‘health and safety culture’. Such a
culture is characterised by a shared view within all parts of
the organisation of the seriousness of the health and safety
problems to be addressed and the efficacy of systems and
control measures necessary to tackle them. Organisations
seeking to tackle and reduce their road risk exposure need
to develop a corporate road safety culture as part of their
overall health and safety culture. They need to seek to
reinforce positive attitudes to road safety, for example by
recognising good performance and positive suggestions
and ensuring that work-related road safety becomes a
common talking point and is taken seriously, not only at
director level but by every employee. In particular, vehicle
operations must be seen as a potential cause of death or
personal injury and not just of damage and cost.
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Figure 1: The Plan, Do, Check, Act cycle (HSG65. HSE, 2013)
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Control measures
Organisations managing road risk need to decide upon:
(1) what approach they are going to take to control their
risks; and (2) whether they have done all that is ‘reasonably
practicable’ in particular circumstances. Three important
principles in safety decision-making can help:
• Justification of risk-creating activity Means that the
benefits of doing something should always outweigh
the risks involved, otherwise it should be abandoned –
even if the risks are small;
• Setting appropriate risk limits Limits should be
set indicating the maximum level of risk that can be
tolerated before an activity has to be abandoned;
• Risk/cost optimisation below these limits Means that,
below these levels, effort should continue to be made
to reduce risks until a clear point of diminishing safety
returns is reached.
As with the management of any other health and safety
risk, the nature and amount of control to be applied to
manage road risk is always a matter of judgement, but this
judgement needs to be based on sound risk assessment.
It is always preferable, particularly where risks are high, to
opt for the maximum amount of control of risk at source
that is reasonably practicable. This is rather than relying
solely on training to enable people at risk to cope with
hazards or by simply providing them with a last line of
defence against hazards in the form of personal protective
equipment (for example, vehicle crash resistance or
air bags). In reality, most risk control strategies are a
combination of: eliminating or reducing risks at source;
isolating or controlling hazards; creating safe behaviours;
and introducing protective measures to limit the effects of
accidents, should they happen.

The challenge in managing road risk is to find the most
cost-effective combination of interventions. This means
that rarely will it be appropriate to rely on a single
intervention such as a programme of driver training; in
other words, there is no ‘silver bullet’. The aim should be
to use limited resources most appropriately to arrive at a
balanced package to achieve the best result. It is about
carefully balancing risk and cost; making sure that risk
control measures are neither excessive nor insufficient.
The subsequent sub-sections list a hierarchy of options
to be considered when developing a road risk
management regime.
We will now consider these under three main categories:
the driver, the vehicle and the journey.
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The driver
Recruitment and selection
Alongside the need to meet legislation requirements in
recruiting drivers and reviewing their driving records, there
are important driver selection criteria to consider such
as attitude to risk and driver behaviour. Driver selection
practices are likely to include an interview (supported by
references from previous employers), a driving licence
check and some form of driver assessment. This approach
is standard for recruiting a driver who can deal with
customers appropriately, demonstrate they have met
the legal requirements for the job (licence check) and be
observed to drive your vehicle competently during an
assessment. However, there are many other competencies
to consider when selecting drivers to minimise a major
source of risk. The human factor and behavioural risk
should also be considered.
What you are really trying to assess during driver selection
and recruitment is whether the individual is ‘competent’
to drive safely. A number of authorities suggest what
competencies should be in place; from these a list of the
most important has been generated below:
• has your applicant driver produced a clean, valid
driving licence?
• does the applicant driver have the relevant experience?
• do your recruitment procedures include appropriate
pre-appointment checks?
• do you always take up references (where available)?
• do you check driving licences periodically after
recruitment? In general, licences should be checked at
least every six months and ideally more frequently for
those with penalty points already accrued;

• do you check LGV/PSV driving entitlements? Such
entitlements may not have been restored after a period
of disqualification;
• are your drivers aware of your company policy on workrelated road safety?
Not only the driver but also the assessor is required to have
the appropriate competencies for driver selection. The
selection assessment processes should be managed by
persons with the necessary expertise and experience in the
following:
• administration of assessments/knowledge of rules/onroad assessment;
• conducting interviews;
• interpretation of results from the different strands
of assessments (for example, on-road, profiling,
questionnaire);
• feedback of results to applicants and the recruiter/
decision maker.
The assessor should also:
• know the correct assessments to apply for a particular
driver/situation;
• understand the selection requirements for the driving
task in question;
• understand the risks that those requirements are
intended to control;
• understand candidate preparation.
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Fitness to drive
Employers have a duty to ensure that staff are fit for work,
including driving, and where necessary to arrange for
periodic health surveillance. Drivers are also responsible
for ensuring that they do not drive when they are not fit to
do so, and that they report to their employer any condition
that affects their ability to drive safely. Employers should set
minimum ‘fitness-to-drive’ standards and have procedures
in place to ensure these are met. Pre-employment medical
checks/health questionnaires, eyesight and relevant aspects
of physical and mental health should all be accounted for.
Appropriate surveillance of driver health including stress,
fitness and attitudes should continue beyond recruitment,
whether conducted by drivers themselves, managers or
health professionals. Other health impairments including
sleep disturbance, hay fever, severe colds, flu and migraines
can all lead to unsafe driving, as can the treatment for these
conditions.
The Driver and Vehicle Licensing Agency (DVLA) sets
minimum medical standards and rules for drivers, including
conditions that must be reported to the DVLA. Extra rules
apply to drivers of large vehicles over 3,500kg, minibuses
and buses. Some medical conditions mean that a driver
must surrender their licence and not drive until passed fit to
do so by the DVLA.
Eyesight The minimum eyesight standard (see Rule 92 of
The Highway Code) states that: “Drivers must be able to read
a vehicle number plate, in good daylight, from a distance of
20 metres (or 20.5 metres where the old style number plate

is used). If you need to wear glasses (or contact lenses) to
do this, you must wear them at all times while driving.” The
police have the power to require a driver to undertake an
eyesight test’. It is recommended that drivers have a proper
eyesight test every two years, or more often if their optician
recommends it.
Alcohol and drugs Fleet operators should also have clear
policies in place on the use of alcohol and other substances,
in order to avoid driver impairment. Advice should be given
to drivers about the potential impairment caused by the use
of certain non-prescription medicines. Despite a dramatic
reduction in road casualties caused by drink driving over
the last half century, there are still hundreds of people killed
every year. This selfish act not only risks the driver’s life, but
also those of passengers and other road users. In England,
Wales and Northern Ireland, the legal alcohol limit for drivers
is 35mg of alcohol per 100ml of breath. The alcohol limit for
drivers in Scotland is different than for the rest of the UK. In
December 2014 the limit was reduced to 50mg of alcohol
in every 100ml of blood (the breath alcohol equivalent of
22mg of alcohol per 100ml of breath). Additionally, Northern
Ireland is to introduce a two-tier drink drive law, with learner
and professional drivers facing a lower limit. These changes
are expected to be introduced from 2018, bringing its policy
in line with Scotland.
A new drug driving law was introduced in 2015 which makes
it easier for the police to catch and convict drug drivers. It
is now an offence to drive with any of 17 controlled drugs

above a specified level in the blood. This includes illegal
and medical drugs. The limits set for each drug is different,
and for illegal drugs the limits set are extremely low, but
have been set at a level to rule out any accidental exposure
(for example, from passive smoking). Officers can test for
cannabis and cocaine at the roadside and screen for other
drugs, including ecstasy, LSD, ketamine and heroin, at the
police station. Even drivers who pass the roadside check
can be arrested if the police suspect that driving is impaired
by drugs. The penalties for drug driving are the same as for
drink driving. If a driver is convicted they could face:
•
•
•
•
•

a minimum 12-month driving ban;
a criminal record;
an unlimited fine;
up to six months in prison;
an endorsement on their driving licence for 11 years.

Managers should discuss fitness to drive with their drivers,
for example, during periodic staff appraisals and team
meetings. Any feedback from drivers about health issues
should be noted and addressed as necessary.
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Driver distraction
Distractions can arise from a vast array of sources. Objects,
events or activities both inside and outside the vehicle
can cause distraction. When these distractions occur,
it results in a lower standard of driving, slower reaction
times, poor speed control and poor decision-making. The
effect of talking on a phone while driving has been shown
to be worse than drinking alcohol: driver reaction times
are 30 per cent slower while using a hands-free phone
than driving with a blood alcohol level of 80mg alcohol
per 100ml blood (the current UK limit), and nearly 50 per
cent slower than driving under normal conditions . Many
drivers hugely underestimate the risks involved in dividing
their attention and believe they are still in full control of the
vehicle. However, research shows that 98 per cent of people
are not able to divide their attention without undergoing a
significant deterioration in driving performance .
For fleet drivers, driving is likely to be the most dangerous
activity they do on a daily basis. Even a momentary lapse
in concentration can have devastating consequences.
Distractions such as mobile phones are proven to severely
impair driving ability, causing slower reaction times and
difficulty controlling speed and lane position. Other
distractions such as eating and drinking, adjusting controls
and smoking also increase crash risk. Brake and QBE
recommend that fleet managers not only ensure their
drivers comply with legal requirements on handheld phone
use in countries such as the UK where it is banned, but
implement a complete ban on phone use at the wheel. This
is in light of research showing that using a hands-free phone
is equally dangerous. Drivers should be instructed only to
use their phones when safely parked.

Employers must take steps to educate drivers and reduce
this risk. This helps safeguard employees and other
road users, and reduces financial costs associated with
unnecessary crashes caused by distraction. QBE can
provide more detailed information on this subject.
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Driver fatigue
Driver fatigue is a serious but under-recognised road safety
issue. The consequences of driver fatigue can be disastrous.
Often the resulting impacts and injuries are more severe
than in other types of collisions simply because drivers who
fall asleep at the wheel usually fail to take any evasive action
(such as braking or swerving) before crashing. Thus, one of
the most important things employers must do is to ensure
that their drivers are not at risk of falling asleep at the wheel.
Thousands of crashes are caused by tired drivers . Mental
processing and decision-making are both affected by a lack
of sleep and fatigue. Drivers can sometimes lapse into a
‘micro-sleep’ without even realising, and if this coincides with
the requirement to perform a critical driving task in response
to a developing hazard, then the risk of crash is greatly
increased. As part of recruitment, training and staff appraisal,
employers must ensure that drivers and line managers are
reminded about the dangers.
Crashes are most likely to happen:
• on long journeys on monotonous roads, such as
motorways;
• between 2am and 6am; between 2pm and 4pm
(especially after eating or taking even one alcoholic drink);
• after having less sleep than normal;
• after drinking alcohol;
• if taking medicines that cause drowsiness;
• after long working hours or on journeys home after long
shifts, especially night shifts.

Sleep apnoea (literally ‘sleep without breath’) most often
follows the relaxation of muscles around the upper airway
(in the throat behind the tongue and palate) as sleep
develops, causing snoring and obstruction to airflow during
sleep. When this happens the brain responds by waking up
and re-starting breathing. Sufferers may believe that they
have had a full night’s sleep and not realise that it has been
interrupted many times. A few such interruptions in sleep
may have little effect, but frequent interruptions and waking
cause tiredness upon waking, daytime sleepiness, lack of
concentration, poor memory and, most dangerously of all,
falling asleep while driving or operating machinery.
Drivers must tell the DVLA if they have ‘obstructive sleep
apnoea syndrome’ (OSAS) or if they have ‘obstructive
sleep apnoea’ (OSA), which affects the ability to drive safely.
While there is already a requirement to notify the DVLA
of any condition that affects the ability to drive safely,
recent changes to EU legislation mean that obstructive
sleep apnoea syndrome is now specifically identified as a
notifiable medical condition.
A clear statement is required on the organisation’s
expectations regarding managing fatigue through operating
practices, management responsibility and personal
responsibility regarding fitness to drive. QBE can provide
more detailed guidance on the management of driver
fatigue.
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Driver improvement programmes
Globally, driver error and risk-taking is a leading cause of road
crashes. Training and education thus present key ways our roads
can be made safer. For many employees, driving is the riskiest
activity they undertake at work. Whatever measures are taken
to reduce risks through better journey planning and/or vehicle
selection and maintenance, driver improvement will always be
required to enable drivers to develop high levels of competence
to cope with hazards to which they are exposed when driving
for their organisation. The behaviour of drivers on the road –
whether they are customer-facing or not – is one of the key ways
businesses are seen by the public. In this way, encouraging safe
driving behaviour can help improve companies’ reputation,
reduce costs and benefit the business. Driver education can have
a direct effect on safety, as well as aiding the effectiveness and
improving the value of other measures like vehicle technology.
Driver education can take a broad variety of forms: one-to-one
in-vehicle training, mentoring/coaching, induction training,
awareness-raising presentations, talks and workshops, posters,
internal communications and online courses. It is essential
to adopt a holistic and coordinated approach to educating
and training your drivers: using a variety of methods as part
of a coherent plan will have the greatest sustained impact.
Developing the notion of drivers as professionals; using their
own judgement to make informed decisions, is one of the
most important goals of driver education. Organisations should
develop a systematic approach to identifying and prioritising
driver training and development needs, concentrating effort on
those drivers whose characteristics and driving exposure give
greatest cause for concern (for example, based on evidence
from driver assessment, amount and type of driving, accident
and enforcement history and so on).
It is helpful to make a distinction between training (the skills that a
driver uses) and education (driver behaviour and attitudes). Both

are essential for a driver to be safe on the roads; if a driver has the
skills to control their vehicle but doesn’t have the understanding
of how to drive safely, or believe this is important, they may still
prove a danger. Similarly, educating a driver in safe practices will
not help them if they lack the skills to put it into practice.
Training, education and awareness-building can take place at the
following stages in employment:
Pre-induction Driver awareness begins before a new driver is
employed. For example, by making a potential employee aware
of the company’s safe driving policy at interview, you are instilling
in new employees’ minds that safety is a priority; employees with
potentially problematic issues may remove themselves or be
eliminated from the process.
Induction A risk assessment should be conducted at induction.
This includes a licence check, an analysis of risk factors and
possibly psychometric testing. By identifying specific issues,
training can be targeted at the needs of the individual driver.
Ongoing Throughout a driver’s career, training, education and
awareness should be an ongoing part of their professional
development, including: regular reminders through internal
communications and briefings of aspects of the organisation’s
fleet safety policy; training or briefing in any changes of company
policy or use of new technology; reminders of seasonal
information, for example bad-weather driving in winter; and
training and refresher courses on areas identified as problematic
across the organisation, such as a series of crashes of a particular
type or targeting the most costly collision type.
Following an incident or risk assessment When a particular
issue is identified with a driver following an incident or risk
assessment, targeted training and education should be offered.
Driver training and education should not be presented as a

‘punishment’, but rather a way of improving skills and knowledge
as professionals. Ideally this should target the root cause of the
incident or risk identified and ensure the driver has the skills,
awareness and attitude to prevent the issue arising again.
Young drivers are particularly at risk. Targeted education and
training can benefit these people. Employers can mitigate the
risks through targeted training and policies for younger drivers.
For example, organisations can reduce exposure to risk among
young or inexperienced drivers by giving them routes that
have been identified as being less risky, limiting the amount
of time they spend driving and not requiring them to drive at
night. Young drivers have specific training needs. These include
attention allocation, visual search, hazard detection, anticipation,
perception of risk, reacting instinctively to potential hazards (for
example, by slowing down), vehicle control and self-assessment.
In general, young, novice drivers need help to manage the
transition from having too little control over the driving task
and too much confidence into mature, responsible drivers who
recognise hazards and resist impulses to act unsafely, even under
pressure. Employers can make a substantial contribution to this.
Finally, there are a number of other supporting measures
including safe driver award schemes or incentive schemes and/
or other national schemes such as How’s My Driving? (whereby
other road users can phone in to comment on aspects of staff
driving performance), which can complement a fully developed
occupational road risk programme. It is important to note,
however, that despite these schemes potentially having a useful
role to play, they should not be considered as sufficient action
in themselves to manage occupational road risk – they should
simply be seen as value-adding additions.
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Human factors in driving
Consideration of ‘human factors’ is a key ingredient of
effective health and safety management. The HSE definition
is: “Human factors refer to environmental, organisational
and job factors, and human and individual characteristics
which influence behaviour at work in a way which can affect
health and safety”. A simple way to view human factors
is to think about three aspects: the job, the individual and
the organisation and how they impact on people’s health
and safety-related behaviour. Accidents can occur through
people’s involvement with their work. As technical systems
have become more reliable, the focus has turned to human
causes of accidents.
In driving terms, there are occasions throughout a driver’s
career when crash risk may be high – especially when
driving under pressure, driving tired or when personal stress
spills over into working lives. In other words, all drivers are at
risk to a certain extent (some more than others), but more
so under certain circumstances. Enduring personal driving
traits affect driver behaviour and increase crash risk. In the
absence of an intervention to address these behaviours,
drivers develop biased beliefs about risk, especially when
their risky behaviour leads to a benefit such as getting
to a destination quicker by exceeding the speed limit, for
example. Failure to establish the link between an adverse
outcome and a risky behaviour means that drivers are more
likely to repeat the risky behaviour believing that the adverse
outcome (crash) is unlikely to occur.

Driving under time pressure leads to a deterioration in
driving performance and an increase in crash risk. This
is particularly the case for those people driving for work.
Recent research found that a driver at work appears to have
a greater propensity to engage in risky driving behaviours
including speeding, dangerous overtaking and committing
traffic rule violations.
Leaders and managers need to be aware of the peoplerelated, cultural and organisational issues that may prevent
lessons from being learned effectively in their organisations.
In consultation with Cranfield University, QBE runs an
evidence based course for policyholders to mitigate the risk
of driving at work with a focus on driver behavioural safety
and human factors in crash involvement. More detailed
information is available from QBE on this topic and detailed
guidance can be found from the HSE at the link below.
http://www.hse.gov.uk/pubns/books/hsg48.htm
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The vehicle
Effective vehicle maintenance
Good maintenance is essential to ensure vehicles being
driven for work – whether company or employee-owned
– are safe on the roads. Regular checking and servicing,
particularly of safety-critical components such as brakes
and tyres, can fix small problems early on, eliminating the
need for expensive repairs down the line and avoiding
costly insurance claims. Organisations should devise and
implement effective programmes to ensure that vehicles are
maintained in a safe condition. Such programmes should
include requirements for daily and weekly driver checks
of the safety-critical features mentioned above, as well as
planned maintenance programmes with clear standards and
minimum periods between servicing etc.
Drivers generally have the most contact with your vehicles,
so can be the first to spot problems. They should be
educated in the importance of good maintenance for
safety. Procedures on conducting vehicle checks and
drivers’ responsibilities for vehicle maintenance should be
included in formal induction training, including practical
demonstrations. It is important that communication is
regular and updated frequently through awareness-raising
briefings, workshops and driver assessments.
Managers should ensure drivers understand the warning
symbols on their vehicle dashboards and what to do if they
appear. Drivers should also be trained to look out for defects
when driving: for example, a pulling sensation from the
steering may indicate incorrect tyre pressure; or a knocking
sound may indicate internal engine problems.
Drivers should be required to report any defect, however
minor, and defects should be assessed by a manager or
qualified technician. If a safety-critical defect is reported, the
vehicle must be taken off the road for repairs immediately.
Drivers should be clear that they must not get behind the
wheel if they do not think a vehicle is safe, and will not be

penalised for refusing to take out an unsafe vehicle, even
if this disrupts business. It is better to delay a journey than
risk lives. All defects, damage and maintenance should
be logged to allow you to spot any trends or common
problems such as vehicle parts with high failure rates. A
defect report sheet should be provided in driver and vehicle
handbooks, or an electronic reporting system should be
made available if drivers are issued with PDAs.
Vehicle servicing and repairs should be carried out by
qualified technicians, preferably accredited by schemes such
as the UK’s irtec for technicians working on commercial
vehicles or ATA for the retail motor industry. Technicians
employed in-house should provide evidence of qualifications
on recruitment, and should be monitored and assessed
regularly to ensure their skills are kept up to date, with
training provided as appropriate. If your organisation
outsources vehicle maintenance you should insist on
minimum qualification standards, qualification checks and
regular training for technicians working on your vehicles.
This should be written into contracts.
Managers should also carefully consider vehicle selection.
Employers must make sure that vehicles can do the job that
is required of them and that vehicles used in the workplace
are safe, right for the job and driven safely. Some vehicles
offer much better crash protection than others, so where
possible consider safety ratings and assess which are most
appropriate when purchasing new or replacement vehicles.
For other types of vehicle, talk to vehicle dealers and
manufacturers to research what crash protection features
they offer.
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In-vehicle technology
There is an increasing array of technologies aimed at
improving vehicle and driver safety. While technology offers
many benefits, it also presents challenges. Technology does
not represent the sole answer, but provides an enabler
as part of a wider approach to managing road risk. Using
in-vehicle technology to reduce risk successfully is a matter
of careful choice and change management. While these
technologies are now reasonably common among fleets,
many do not have associated risk management policies. It
is recommended that fleets have clear policies in place to
prevent employees from adjusting in-vehicle devices while
driving and educate drivers on the risks of doing so. Journey
planning should include sufficient time for drivers to set
satellite navigation and to familiarise themselves with the
route before setting off. Managers implementing telematics
to improve safety should select systems that are unlikely to
overload the driver, causing a distraction.
Typically, driver safety intervention strategies have involved
driver screening and selection, driver training and vehicle
maintenance. While these approaches have had some
success, new technologies to mitigate risk, such as on-board
driver monitoring systems, offer huge potential in fleet safety
for a mobile workforce. Telematics allow vehicle operators
to collect safety-specific information relating to a driver’s
behaviour and performance. The devices can be configured
to automatically store data surrounding a crash or critical
event for subsequent review. Data derived in this way can be
used for safety-critical learning opportunities. Some devices
also provide drivers with real-time feedback following a
critical event.

Workplace transport safety
It is important that managers and drivers understand the
purpose and limitations of any new technology that is
fitted in their vehicle. For example, not to over-rely on the
technology. Managers should assess what extra training for
drivers will be required, to ensure they use any technology
properly and that it does not lead to driver distraction,
complacency or confusion. They should also ensure that
drivers are educated on the fact that no technology is a
substitute for safe driving, careful manoeuvring, thorough
vehicle checks and effective journey planning. Emphasise
that although passive safety features may help protect them
in a crash, they must not lapse into a false sense of security.
Does telematics improve driver safety? Early research
suggests there seem to be favourable shifts towards safety,
following implementation of a telematics device. These can
include reducing incidents, cost savings for the organisation
and a reduction in trigger events thought to relate to safety
or productivity. It is important to note, however, that drivers
may adapt to these devices in a way that over time reduces
their effectiveness. Closer monitoring of behaviour and
a behaviour-based safety approach would address this
particular problem of ‘behavioural drift’. QBE can provide
more detailed information on the use of in-vehicle
technology and telematics.

Every year, there are over 5,000 accidents involving transport
in the workplace. About 50 of these result in people being
killed. ‘Workplace transport’ means any vehicle or piece of
mobile equipment used in any work setting. It covers a very
wide range of vehicles, from cars, vans, lorries and lift trucks
to less common vehicles and plant such as straddle carriers
and rubber-tyred gantries. Vehicles moving on public roads
are not usually classed as ‘workplace transport’ because road
traffic laws cover any associated risks in more detail than
general health and safety law. However, public roads are often
used as temporary workplaces, for example during roadside
deliveries, road works or breakdown assistance, so health and
safety law applies.
The most common causes are people falling from or being
struck by a vehicle, objects falling from a vehicle or vehicles
overturning. Workplace transport safety includes trying to
reduce accidents caused by vehicles manoeuvring, parking,
loading and unloading and general work in the vicinity
of vehicles. Those at risk include staff, drivers and those
coming into contact with vehicles while at work. Employees,
visitors and contractors in your workplace could be at risk
if measures are not taken to separate pedestrians and
vehicles. To manage workplace transport effectively, there
are three key areas to consider when carrying out your risk
assessment:
• safe site (design and activity);
• safe vehicle;
• safe driver.
Further detailed HSE guidance is available in HSG136 –
A guide to workplace transport safety
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The journey
Safe journey planning
We have established that driving is the most dangerous work
activity that most people do. Therefore employers and line
managers should ensure that the organisation’s road journeys
are properly planned and completed safely. This should
apply to all at-work drivers (for example sales staff, managers
driving to meetings etc) and not just professional HGV and
PSV drivers. If road journeys are unnecessary, they should not
be undertaken. Thus all managers and vehicle users should
be challenged to justify the need for journeys, demonstrating
that the benefits outweigh the risks of travelling by road. The
practical considerations of these duties involve managers
ensuring that their drivers are competent, properly trained,
provided with adequate advice and instruction and are fit to
drive. Vehicles provided to employees should be maintained
in a roadworthy condition and be fit for their intended use.
Processes for journey planning should ensure that schedules
and timescales are realistic and that fatigue and weather
conditions are considered.
Where possible, we should challenge as to whether or not
alternative means of communication or supply are available.
For example, use remote communications such as telephone,
email or video-conferencing as a substitute for road journeys
or travel by plane or train, which is far safer and more
environmentally-friendly. Avoiding a rushed and fraught
journey will also make it safer because an individual is less
likely to make a mistake or get distracted, which could lead to
an incident.
Every journey should be a managed journey. Require those
responsible for journey planning (line managers or drivers
themselves) to plan journeys, taking account of road type
(for example, accident rates are lowest on motorways and
dual carriageways), hazards (road works, accident ‘hot spots’),
traffic densities (time journeys to avoid peak traffic hours) and
high-risk features such as schools or busy shopping centres.

Realistic, safety-orientated journey planning will help to avoid
pressures on drivers to speed and reduce fatigue.
Where employees have to travel a long distance to a work
location at the beginning of the day or the journey is likely
to take more than two hours, consider asking staff to travel
the night before and stay overnight. Similarly, at the end of
a work period at a remote location, employers should make
provision for employees to stay overnight so that they do not
have to drive a long distance home when tired. Also be aware
that some employees may prefer to avoid overnight stays for
domestic reasons, for example, so check work schedules and
journey plans to ensure they are not tempted to undertake
long journeys when they are likely to be too tired. If they do
not wish to stay away overnight, look at work scheduling
to see if it is possible for them to get home safely by other
means.
Night shifts and rotating shifts can cause severe sleep
disruption. Workers on 12-hour shifts (compared to eight
hours) are significantly sleepier at the end of their shift,
especially at 7am. Review shift arrangements to see that
these do not lead employees to drive while fatigued. Where
problems are identified, including increased risk during
commuting, consider providing safer, alternative transport.
Actively discourage driving at night and in adverse weather
conditions, particularly fog, very high winds, ice, snow or
flooding or where there is a danger of drivers becoming
stranded in remote locations. Ensure that your staff feel able
to postpone journeys or change routes if the police and
travel organisations advise against road travel due to weather
conditions and that they know your organisation’s reporting
procedures in such instances. Also consider what emergency
equipment should be carried in the vehicle in case the driver
gets stranded. Useful guidance is available on this subject
through RoSPA .
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Inappropriate speed
Driving at an inappropriate speed does not just relate to when
a driver breaks the speed limit for a given stretch of road.
It includes ‘excessive speed’, but also when driving within
the speed limit, but too fast for the prevailing conditions
(for example inclement weather, reduced visibility or high
vulnerable road-user activity). Driving at inappropriate high
speeds increases the risk of a crash and means that the crash
is more likely to cause more serious injuries to all involved
and a greater level of physical damage to the vehicle(s). Other
driver errors such as driving too close to the vehicle in front
and driving when tired or distracted are also magnified by
inappropriate speed. This is because drivers have less time to
recognise and react to hazards developing around them.
Speed is a primary factor in a third of road deaths and a factor
in all collisions. QBE research suggests that it is also a key
contributory factor in ‘hit third party in rear’ type collisions. These
can result in significant financial costs and thus its prevention
should be a primary concern of driver/fleet managers. A Brake
survey of UK at-work drivers has shown they are particularly
prone to speeding when compared to those who don’t drive
for work. Work-related factors that may lead employees to drive
at unsafe speeds include peer pressure, payment by results,
work-related stress, a lack of education by their employers on
the dangers of speed and the benefits of slowing down and
time pressure to get to meetings and scheduled deliveries.
Time-pressurised drivers is a key issue. Research has shown
that “drivers in a hurry are almost eight times more likely to be
impatient drivers”. This may then lead on to speeding and greater
risk-taking, so be aware and understand the pressures that your
operation may be placing on drivers.
As well as making drivers aware of the dangers of speed, it is
important to educate them about the many positive benefits
of slowing down for the good of the wider community in
addition to reducing casualties. The financial cost, as well as
the appalling human cost of loss of life, means that speeding is

expensive for companies. As well as the obvious costs of any
collision, such as driver injury and absence, vehicle damage
and insurance premium increases, driving at excessive speeds
increases companies’ fuel consumption and, as a result,
increases both the cost and environmental impact of a fleet.
Driving at lower speeds in an eco-friendly manner can reduce
carbon emissions and reduce the fuel spend.
As well as obvious indicators, such as speeding convictions,
higher fuel consumption and more wear and tear on tyres,
various speed management technologies exist – for example
telematics, Intelligent Speed Adaption (ISA) and speed limiters
– to provide primary tools to monitor and manage driver
speed. Using these technologies means it is possible to identify
speeding offenders and implement measures to prevent them
from doing so.
All organisations employing anyone who drives as part of their
job should have a robust speed policy in place which is clearly
communicated to all employees. This policy should require
employees never to exceed the speed limit and always drive
according to road conditions. This means drivers must drive
at appropriately slow speeds in communities, on rural roads
and in adverse weather conditions. Speed awareness should
be a key part of all induction and refresher training for drivers.
Organisations should not assume that drivers are aware
of the dangers of speed; they should take steps to ensure
drivers are educated about it and regularly informed about
company policy. The organisation’s speeding policy should be
enforced through a system of sanctions and rewards which
discourage employees from speeding and incentivises driving
at appropriate speeds.
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The ‘grey fleet’
Responsibility for the employer is not limited only to vehicles
which are owned, hired, loaned or leased to the organisation.
‘Grey fleet’ travel refers to mileage driven for work in employeeowned vehicles. It is described as ‘grey’ because it has not
traditionally been subject to the same level of risk management
as travel in vehicles owned or leased by the employer. The best
way to minimise the risk posed by grey fleet vehicles is not to
use them. Where possible, companies should maintain control
of the vehicles used for work purposes by their employees and
should closely monitor drivers and journeys in line with risk
management best practice. There is no evidence to suggest
that work travel in employee-owned vehicles is any safer than
in employer-owned vehicles. Yet many companies apply no or
much less stringent regulations to grey fleet vehicles, failing to
manage the safety of these vehicles or the safety standards of
their drivers.
Grey fleet drivers should be subject to the same road risk
management (that is, the same policies and procedures) as
those who drive company vehicles. In many countries there
is no legal distinction between the use of corporate and grey
fleet vehicles, meaning an organisation can be prosecuted if
it does not make appropriate checks on grey fleet vehicles.
For example, in the UK, an organisation can be prosecuted
for corporate manslaughter if an employee is involved in
a fatal crash while driving their own vehicle for work. In
addition to following this principle, managers responsible
for a grey fleet should develop and follow a grey fleet policy.
The policy should outline minimum vehicle standards to
be met by employee-owned cars used for business, ensure
compliance with laws on roadworthiness, mandate drivers
to provide evidence of a valid clean driving licence and the
appropriate level of insurance cover and ensure that all
employees who drive for work are properly inducted into
the fleet safety policies and practices of the company. The
bottom line should be that anything employers do for staff

using company owned or leased vehicles must also be done
for grey fleet drivers.
As well as having a clear policy, managers should collect
and record data on grey fleet drivers, vehicles, journeys and
crashes so that trends can be spotted and rectified as they
occur. There are myriad other aspects a grey fleet policy
should cover – useful guidance can be found in Managing
the grey fleet: guidance for fleet managers by Brake.

30 | QBE – ROAD RISK MANAGEMENT

QBE BUSINESS INSURANCE | 31

Collision reporting and investigation
In any business or organisation, things don’t always go to
plan. You need to prepare to deal with unexpected events
in order to reduce their consequences. Employees and
managers will be more competent in dealing with the effects
of an accident or incident if you have effective plans that are
regularly tested.
You should monitor and review any measures you have
put in place to help control risk and prevent accidents and
incidents from happening. Findings from your investigations
can form the basis of action to prevent the accident or
incident from happening again and to improve your overall
risk management. This will also point to areas of your
risk assessments that need to be reviewed. An effective
investigation requires a methodical, structured approach to
information gathering, collation and analysis.
Road traffic collisions are a significant cause of accidental
injury and financial cost to businesses. Road safety is
the discipline that strives to reduce collisions by making
behavioural and attitudinal changes and increasing
awareness of the risks. Too often vehicle accidents are
considered a ‘fact of life’, but it need not be so. A simple
combination of education and enforcement measures and
a positive attitude towards encouragement can significantly
reduce collisions. It should never be assumed that all
resources have been exhausted in pursuit of road safety; it is
a never-ending process and there is no room
for complacency.

Monitoring and review
Diverse modern vehicle fleets bring with them a wide
range of performance and technical specifications,
therefore an unremitting attention to and investment in the
maintenance of good driving standards is essential at all
levels of an organisation to maintain operational capability
and reduce collisions and costs. Driver behaviour is a key
factor in this – approximately 95 per cent of all collisions
involve some human error and in around 76 per cent of
collisions the human is solely to blame. Therefore it is vital
that organisations employ drivers with the correct attitudes
and ability. QBE can provide bespoke collision investigation
training for managers and will provide resources to assist in
raising awareness with drivers.

Your organisation’s occupational road safety performance
should be monitored and the results fed back in to the
organisation in order to provide a basis for continuous
improvement. This means measuring and reviewing
your safety performance against targets, both actively
by monitoring compliance with standards and reactively
by investigating the causes of accidents and incidents.
Appropriate procedures should also be in place for auditing
health and safety management processes and feeding back
information and experience to further develop policies and
improve performance. Organisations need reliable data to
be able to assess the scale of crashes and other unplanned
events involving their vehicles on the road as well as trends
over time.
QBE advocates an appropriate forum such as a fleet safety
steering group, where the various stakeholders in the
operation of the fleet meet on a regular and formal basis to
discuss the high-level claims statistics and build appropriate
strategy to make it safer for their drivers and to reduce
claims and costs. Remember, the aim of monitoring is to
provide relevant data to enable the organisation to learn
from collective experience and to target appropriate actions:
“If you cannot measure it, you cannot manage it”.
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Building a business case
for managing work-related
road risk
As well as being devastating to those involved, road crashes
have massive financial, reputational and legal implications
for organisations. Getting support at board level for fleet
safety measures can be a challenge, particularly given the
many other priorities faced by managers.
There are three key areas to highlight when building your
case for fleet safety:
• saving money;
• legal compliance;
• moral and social responsibility.
The first step in engaging your board with fleet safety
issues is to hold a meeting with them to enable you to put
across ideas, discuss them face-to-face and make decisions
together. Use powerful research, statistics and case studies
– preferably using actual crash data for your organisation
– to add credibility to your proposals. These can highlight
problems or demonstrate a proposal’s potential benefits.
Talk about how past collisions have affected employees,
customers and brand image. Compile figures on financial
losses incurred by the company from collisions or create
scenarios to demonstrate potential financial losses, such as
repair and fuel bills, insurance premiums, average insurance
claims and sick leave.

It is vital that the board understands the potential impact
of poor fleet safety on drivers and the community. If a
driver is involved in a crash, it may harm their physical
and emotional wellbeing, lead to lost working time, cause
distress to colleagues and affect staff morale. Given they
control budgets, gaining financial support from the board
is essential to successful fleet safety strategies. It is worth
considering the amount of revenue your organisation
would need to generate to cover the cost of road crashes
and injuries. A 2006 study by food manufacturer Nestlé
found the company would need to sell an extra 235 million
chocolate bars to cover costs of uninsured losses due
to road crashes in a year. Working out similar revenue
comparisons makes a strong and memorable point to
present to the board.
From a legal compliance perspective, ISO 39001 states
categorically that senior management have ultimate
responsibility for ensuring an organisation achieves the
required safety standards and that it is management’s
responsibility to ensure road safety objectives are
established and communicated across the organisation.
QBE can provide more detailed guidance and advice on
building the business case and implementing a work-related
road risk strategy for your business.
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QRisk (self-assessment/survey)
The Risk Management Essentials Questionnaire (RMEQ)
is an innovative measurement tool accessed via our
QRisk system and specifically designed to evaluate the
efficacy of your organisation’s approach to managing
motor risk. The ‘self-rating’ forms provide the basis for your
ongoing engagement with our Motor Risk Solutions Team.
Participation in the process enables you to explore the
strengths and weaknesses of your current approach, and
will help identify how QBE can support you in improving
your motor risk profile.
Effective motor risk management is an essential feature
of all successful organisations and is one of our key
underwriting considerations. We work closely with brokers
and customers to ensure that every opportunity is taken
to help contain and control risk, thereby minimising the
frequency and severity of our customers’ loss experience.
We do not expect every customer to have the perfect risk
profile, but we value customers who show a willingness
to pro-actively engage in the process and improve their
business model. Motor RMEQ benefits include:
• objective assessment of the efficacy of your current
strategy, systems and processes;
• facilitates continual improvement in your approach to
managing motor risk;
• supports you in promoting your risk agenda internally;
• enables benchmarking of motor risk management
performance. Can be tailored for multiple responses by

persons within your organisation;
• identifies practical interventions and controls to improve
your organisation’s motor risk profile;
• delivered by QBE Motor Risk Managers with in-depth
knowledge of a wide range of motor risk exposures,
corresponding risk management methodologies and
associated best practices;
• initial data gathering achieved through an interactive
and easy-to-use web-based platform;
• process and transparency, with all stakeholders kept
informed at all stages.
At QBE, we value working in partnership with customers
and brokers and we continually strive to develop services
that will allow long term, mutually beneficial relationships
to prosper. We believe that the RMEQ for motor risk
management represents a real breakthrough in helping
all of our customers to focus on their risk management
practices through a simple but effective online process.
It encourages all parties to work together to reduce claims
exposure to our mutual benefit and assists us in fully
appreciating the challenges that your business faces. This
ensures we can continue to develop the practical solutions
you should expect from your insurer.
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Summary
Driving is likely to be the most dangerous activity in which most employees engage on a day-to-day basis.
We have already identified that at least one in three deaths on our roads involve one or more vehicles being
driven for work. Effective management of work-related road risk can deliver significant benefits: making it
safer for your drivers, helping to reduce insurance premiums, improve reputation and morale and avoid the
potentially catastrophic effects of a serious crash.
This guidance has been produced by QBE Motor Risk Solutions in order to support QBE policyholders to adopt
a systematic management approach to reducing the risks that their employees face and create for others
while they are at work on the road. It signposts and builds upon advice given in various publications including:
Managing occupational road risk, the RoSPA guide (2003); HSE’s Driving at work: managing work-related road
safety INDG382 (2014); Managing for health and safety HSG65 (2013); and QBE Motor Academy: an evidencebased course for QBE customers to mitigate the risk of driving for work (Cranfield University, 2016).
Once high standards of work-related road safety become an established part of the way an organisation
undertakes business, the numerous safety and financial benefits involved quickly become apparent and the
effect can spread rapidly to others. All it takes is understanding, vision and commitment. At QBE we will be
pleased to work with your broker to support you in implementing your plans.
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